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الرؤية

 CACBANK’s EsTABLIsHMENT

The Cooperative Agricultural Credit Bank was established pursuant to Law 
No. 9 for 1982, as a result of a merger between Agricultural Credit Bank, 
set up in 1975 and National Cooperative Development Bank, founded in 
1979.  As a consequence of the economic reform programs adopted by the 
Government in line with the requirements of globalization, the amalgamat-
ed Cooperative Agricultural Credit Bank has entered the banking industry 
market, reorganizing its structure, transforming the Bank by orderly stages, 
providing material and technological resources and selecting capable and 
qualified human cadres.  All of this has been reflected in the development of 
the Bank’s business to include more comprehensive banking services thus 
widening the size and activities of the Bank.
   CACBANK has embarked on financing both economic and productive sectors 
in their entirety.  Furthermore, the Bank has kept abreast of international 
developments and adopted policies and strategies enabling it to provide the 
best banking services, guaranteeing for it the top rank in the local banking 
arena. The Bank has also kept abreast international banking developments 
related to financial institutions. It has offered nonbank services and diversi-
fied employment activities concerning fund resources as well as insurance, 
enabling it to enter the global banking competitiveness with merit and its 
continuation to be in the top rank among its competitors in the local banking 
and financial market during the last several consecutive years. This fact has 
been reinforced by the Bank’s wide geographic reach and its owning the wid-
est local banking network as well as being connected by an excellent banking 
partnership with a network of correspondent banks all over the world.



9

OUR VIsION
The Pioneering Financial Institution

OUR MIssION
Offering high quality diverse banking and financial services by using the best man-
agement and technology systems with high level professionalism through a wide 
business network catering for all types of customers (individuals, companies, institu-
tions) thus contributing to the development of the national economy

OUR FUNDAMENTAL VALUEs
•  The customer is the focus of our attention
•  Constant Pursuit of Distinction and Excellence
•  Community Development
•  Work with one Team Spirit
•  Focusing on Human Resources and Developing their Capacity
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 ORGANIzATIONAL sTRUCTURE
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الهيكل التنظيمي
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MOHAMMED sALEH ALLAI
chairman

  We bid farewell to a financial year full of banking and financial variables and challenges unprecedented in the history of finance and banking in 
Yemen. The effects of the extraordinary circumstances and challenges facing our country have been reflected on the economic reality in general 
and the financial system in particular, almost overwhelming the financial and banking institutions. But our institution has stood firm and proven  
its  solidified and strong financial position and its resilience and merit in facing these challenges, overcoming obstacles, maintaining acceptable 
banking stability in such circumstances and achieving growth in revenues (48%) and deposits (14%) over what was achieved in 2016.

The Bank has been able to continue its pioneering role in financial and banking business, providing banking services to all segments of society, 
attracting many international institutions and organizations and preserving and maintaining its banking relations with the international financial 
institutions. In addition to enhancing customer confidence, the Bank has managed efficiently to provide foreign exchange to meet customer's 
needs and the Bank's foreign obligations as well as find multiple sources of foreign exchange and local currency, in light of the suffocating 
liquidity crisis witnessed by our country, in accordance with professional frameworks and standards to ensuring continuity of performance and 
maintenance and safeguarding of customers.

In terms of quality and quantity, the year 2017 witnessed a qualitative leap in the modernization and development of many of the Bank's products, 
providing new quality services, in line with the rapid technological developments in the world and in response to the desires of customers and 
the needs of the market.

In view of the exceptional circumstances and unexpected rapid changes on the financial and banking front, CAC Bank has adopted balanced 
strategies in crisis management, maintained its financial and banking position within the banks of the first row and rank and followed effective 
administrative and banking policies to enhance the Bank's activity and business. Furthermore, the Bank has diversified its revenue sources and 
rationalized its expenditures, in line with all variables in the business environment and its commitment to the requirements of sound professional 
practice in banking and the principles of corporate governance, as well as compliance with international laws and standards and the instructions 
of the Central Bank of Yemen.

Today, we are bidding farewell to a financial year. We are proud of what has been achieved during that year. We are receiving a new year with 
readiness and preparedness, derived from the financial, human and technological capabilities at the disposal of the Bank.

Undoubtedly, this report and the data and details contained in it represent the best evidence and witness of the transparency in the presentation 
of data, enabling specialists and those interested in economic affairs in general and banking in particular to read and analyze the report›s 
indicators and appreciate the immense efforts exerted by all the Bank›s staff members.

In conclusion, I would like to express my sincere thanks and appreciation to the Bank's esteemed customers for their support and confidence 
and to the Bank's staff at all levels for their extraordinary efforts under this circumstance to achieve success and accomplishments.

Thanks are also extended to the members of the Board of Directors for their honorable efforts and fruitful cooperation in order to continue the 
Bank›s march towards leadership and excellence.

CAC BANK
A PROCEss OF GIVING 
AND RENEwAL
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 BOARD OF DIRECTORs’ MEMBERs

18



1919



20



sALAH sADIQ BAsHA
ceo

BANKING
ExCELLENCE

     The qualitative leap forward launched by CAC Bank′s leadership in the past years has represented a basic foundation for establishing a 
competitive and excellent banking business on the domestic as well as international fronts.  Right from the start of this venture, CAC Bank has 
emphasized its commitment to anti-money laundering and terrorist financing laws, in full coordination with the domestic and international 
banks, particularly the updates issued by international financial institutions and recommendations emanating from the consultative meetings 
and regional conferences of international finance institutions in light of the prevalent circumstances.  This commitment has resulted in the Bank 
receiving numerous international awards and certificates from these institutions in recognition of the its application of the best monetary policies 
and relevant regulatory standards.

The core values of CAC Bank remain the principles that help and encourage us to take measures that take into account the moral dimension 
in business and control of the conduct of executive management and all sectors of the Bank. The most prominent of these principles is the 
adoption of the Code of Conduct and the application of the governance system with the highest standards and professional procedures and 
activation of the business of supervisory committees emanating from the resolutions of the Bank′s General Assembly and Board of Directors. 
These measures represent one of the pillars of success as well as make the Bank proud of being one of the banking and financial institutions, 
which apply these regulations, especially the governance system, which contributes significantly to the promotion of the principle of control and 
supervision, with the aim of achieving the highest level of integrity and transparency in the management of banking and financial operations.

Thanks to these policies, which have been applied at all levels, the year 2017 witnessed the launch of many electronic services and products to 
the Bank′s valued customers, despite the surrounding conditions and instability in the region in general and Yemen in particular. Furthermore, 
the Bank′s continuation to provide its banking and electronic services represents a success for its cadres to overcome difficulties, supported 
by a marketing policy which encourages competence and innovative ideas as well as meeting the financial requirements, in addition to looking 
forward to a promising future entitled «Banking Excellence».
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GOVERNANCE
MANUAL 

  The Cooperative and Agricultural Credit Bank is keen to keep abreast of best practices and inter-
national governance recommendations, taking into account the need to develop strong risk man-
agement systems, which  protect the rights of shareholders and depositors and thus maintain the 
strength of the Bank’s financial system. This approach reflects positively on the national economy. 
The Bank, represented by its Board of Directors, has continued on this approach during  2017 
and paid great attention to sound corporate governance and commitment to apply the highest 
standards of professional performance to all its activities.  Furthermore, the Bank abides by  im-
plementing  all the controls and instructions issued by the Central Bank of Yemen, in accordance 
with its circular No. 3 of 2013. In this regard, the Central Bank has adopted the recommendations 
of the Basel Committee on Corporate Governance, as well as the relevant instructions on the 
principles of governance issued by the Organization for Economic Cooperation and Development 
(OECD).
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The governance of banks is defined as the 
way in which the affairs and business of 
banks are regulated by their boards direc-
trs and executive management. It deter-
mines the correct methods in setting the 
goals and strategies of banks and their 
daily operations, in addition to achiev-
ing the principle of accountability to the 
shareholders and taking  into account the 
rights and interests of connected parties. 
Furthermore, bank governance implies 
compliance with the rules and instructions 
issued by the supervisory authority and 
protecting the interests of depositors. All 
of these matters require the development 
of robust risk management systems.
The Bank has updated the Governance 
Manual in accordance with the require-
ments of the Governance Manual issued 
by the Central Bank of Yemen, Circular No. 
(3) of 2013, in line with its needs, policies 
and nature as a government bank (tradi-
tional  and Islamic).
The Bank reviews, develops and adjusts 
the Governance Manual from time to time 
in order to keep abreast of the changes 
in its needs and expectations as well as 
those of the banking market. The Manual 
is approved by the Board of Directors and 
sanctioned by the Central Bank.

I.The Board of Directors
The Board of Directors of the Cooperative 
and Agricultural Credit Bank, in addition to 
the responsibilities imposed by the rele-
vant laws and the laws regulating banking 
business, shall comply with the following 
responsibilities:

1  Ascertaining that the Bank's manage-
ment is conducted in a prudent manner 
and within the framework of the relevant 
laws in force, instructions issued by the 
Central Bank and the internal policies of 
the Bank,  in such a way as to ensure the 
safe and sound management of the Bank 
and safeguarding the rights of depositors 
and the interests of shareholders, credi-
tors, employees and other connected par-
ties.

2   Ensuring the implementation of the 
Bank's approved governance system.
3   Adopting and supervising internal con-

trol systems and reviewing their effective-
ness annually or whenever it is deemed 
necessary.
4   Ensuring the existence of an inde-

pendent internal audit department and 
ascertaining the avoidance of any type of 
influence on it on the part of the executive 
management, by being directly responsible 
and subordinate to the Board of Directors,  
which should be responsible for determin-
ing the salaries, incentives and bonuses of 
the audit department employees within 
the Bank’s cadre.  The Board shall also be 
responsible for evaluating and appraising 
their performance,  ascertaining the avail-
ability of an adequate number of them, 
the adequacy of their qualifications, expe-
rience and professional skills, their contin-
uous development and the provision of all 
the necessary requirements to fulfill these 
objectives.
5   Forming committees or delegating the 

executive management or any other body 
to perform some functions of the Board of 
Directors with the assurance that this does 
not absolve it of its responsibilities in ac-
cordance with the relevant laws in force.
6  Implanting the principle of commitment 

of each member of the Board of Directors 
towards the Bank and representing all 
shareholders. The member must commit 
himself/herself to acting in the best inter-
ests of the Bank and the interests of de-
positors and other stakeholders and  not 
just of a specific group.
7  Protecting the Bank from illegal or inap-

propriate acts of major shareholders with 
negative effects on the interests of the 
Bank and / or the rest of the shareholders.
8  Developing a policy that regulates and 

identifies transactions with connected 
parties and the interests related to them 
in terms of knowing , monitoring and de-
termining all approved and unapproved 
transactions and operations.  The Board 
should also ensure that the implementa-

tion of any transaction for any of the con-
nected parties and interests related to 
them is done fairly and without preference 
and disclosed there and then in an instan-
taneous and proper manner.
9  Setting in place  a written policy on con-

flict of interests, ensuring that policies that 
assist in detecting potential conflicts of in-
terest exist and are applied.
10 . Ensuring that members of the Board 
of Directors do not participate in making 
decisions, where there is any conflict of in-
terests preventing them from performing 
their role in protecting the Bank's interests 
in a  proper manner.
11  Understanding and appreciating the su-
pervisory and surveillance  roles of Board 
members and their commitment to loyalty 
towards the Bank, its shareholders, other 
stakeholders and towards the community 
in general.
12  Ensuring that sufficient attention and 
time are devoted by the members of the 
Board of Directors in carrying  out their du-
ties and assuming their responsibilities in 
an effective manner.

II. Chairman of the Board 
of Directors
The Chairman of the Board is responsible 
for implementing the strategic plan of the 
Bank, as well as supervising all the busi-
ness of the Bank. He is responsible to the 
Board of Directors for following up the im-
plementation of the policy set by the Board 
to achieve the objectives and goals of the 
Bank, as well as monitoring and evaluating 
the overall performance of the Bank, in 
accordance with the strategies, plans, ob-
jectives, policies and budgets approved by 
the Board of Directors.
In addition to what the Law stipulates, the 
Chairman carries out the following func-
tions:

  Establishing a constructive relationship 
between the Board of Directors and the 
Executive Management of the Bank.
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  Creating a culture during meetings of the 
Board of Directors encouraging construc-
tive criticism on issues on which there is 
divergence of views among members, pro-
moting discussions and providing consen-
sus on those issues.

 Ensuring that sufficient information is 
provided to both Board members and 
shareholders in a timely manner.

 Ensuring that the Bank's approved Gov-
ernance Manual is applied.

 Ensuring that Board members receive 
adequate and suitable training on the 
Bank's business.

 Ensuring that the views of the Bank's 
shareholders reach all members of the 
Board of Directors, especially with regard 
to the Bank's strategies and the Bank's 
Governance Manual.

III.  Meetings of the 
Board
A  In order to ensure the comprehensive-
ness of the topics presented at the meet-
ings of the Board, the following topics are 
addressed:
 Approval of  the strategic plan of the Bank 
and sanctioning the estimated budgets 
as well as capital expenditures and up-
dates of the policies governing the trea-
sury operations, credit, commitment and 
investment, in addition to the powers of 
disbursement and approval of the annu-
al audit plan. All members can obtain the 
relevant information available to the Sec-
retary of the Board of Directors. Mem-
bers of the Board of Directors may also 
obtain advice from third (external) parties 
on any specialized topic with the expens-
es of those consultations to be borne by 
the Bank, in accordance with the instruc-
tions of governance of the Bank.

B   Secretary of the Board of Directors
 Provides the Board members with suffi-
cient information and an adequate pe-
riod of time before Board meetings to 
enable them to make appropriate deci-

sions.
 The Secretary of the Board of Directors 
shall prepare and document the minutes 
of the meetings, record the discussions 
of the Board of Directors, the sugges-
tions of the members and their votes, the 
decisions taken by them and the party 
responsible for implementing those de-
cisions.

IV.  The Code of Busi-
ness Ethics and Conflict 
of Interests
The Board always ensures that the Bank 
enjoys high integrity in the conduct of its 
business. This is done through the avail-
ability of conflict of interest policies and 
the Code of Business Ethics, which include 
a definition of conflicts of interest and 
transactions undertaken by employees of 
the Bank for their personal benefit, based 
on internal information about the Bank 
obtained as a result of the powers given 
to them. These policies and the Code of 
Business Ethics have been circulated to 
all employees of the Bank and members 
of the Board of Directors. The Board of 
Directors approved the Code of Conduct 
and Business  Ethics in its latest updates 
in 2017 and circulated it to all employees 
of the Bank.

V.Committees of the 
Board
General Provisions
 The committees emanating from the 

Board of Directors and in accordance with 
the latest approved version of the Gov-
ernance Manual shall carry out the tasks 
assigned to them, activate their role and 
submit periodic reports to the Board.

 The committees are responsible for their 
actions before the Board of Directors, but 
this does not relieve the Board of Directors 
of its responsibility for the work of these 
committees.
 The attendance of the members of the 

committees at their meetings shall be nec-

essary for the continuation of their mem-
bership. A quorum shall be required for 
the meeting to be valid. Decisions shall 
be taken by a majority of the votes of the 
members. In the event of a tie, the side 
on which the committee’s chairman votes 
succeeds.  The votes (opinions) of the oth-
er side shall be recorded in the minutes of 
the meeting with emphasis that delegation 
of voting rights is not allowed. The Chair-
man of any committee shall not be allowed 
to delegate his powers to any other per-
son.

 Each committee has its own system of 
work, which has been approved by the 
Board of Directors and which clearly de-
fines its powers, functions and responsi-
bilities.

 The minutes of the meetings of the com-
mittees are duly documented and classi-
fied.

 A members shall not be a member in 
more than two committees and a member 
shall only be chairman of one committee.  
A chairman’s powers and authority shall 
not be delegated to another person.

 The Board of Directors has formed the 
Audit Committee, the Higher Credit Com-
mittee, the Risk Management and Compli-
ance Committee and the Nomination, Re-
muneration and Governance Committee. 
It should be noted that that the Board is 
entitled to merge several of its Commit-
tees, if such procedure is convenient or 
more appropriate from a professional and 
administrative standpoint.
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1- The Audit Committee

Members Status

Chairman
Member
Member

Member

Member

Abdulla Hassan Al Shatir
Jamal Ali Al Maliki
Abbas Issa Al Zabidi

Ali Abdul Kareem Al Fadheel 

Saleem Al Shuhturi

The Audit Committee is composed of five 
non-executive members, the majority of 
whom are independent members. 
All of its records and minutes are docu-
mented. The Board of Directors appoints 
the chairman and members of the Audit 
Committee for a period of three years, 
renewable as a maximum for two terms.  
The Committee shall have the right to seek 
external expertise after approval by the 
Board of Directors.

1- Objectives  of the 
Committee:
 Review of financial statements, internal 
control and control systems, scope, re-
sults and adequacy of internal audit, ex-
ternal audit, as well as review of account-
ing issues which have a material impact 
on the financial statements.

2. Powers and Functions of 
the Committee:
 The Audit Committee shall have the au-
thority to obtain any information for con-
ducting its business. The Committee may 
also invite any person with experience 
or competence to attend its meetings to 
seek his guidance and opinions, as well 
as invite any member of the Board of Di-
rectors or the Executive Management to 
attend the Committee's meetings.  Fur-
thermore, it has the right to invite the 
Manager of Internal Audit to attend the 
meetings of the Committee. The Commit-
tee may also request meeting with the 
External Auditor.
 Review the periodic financial statements 
before presenting them to the Board of 
Directors, recommending them to the 
Board of Directors, and following up the 
accounting issues that have a material im-
pact on the financial statements, in order 
to ensure the fairness and transparency 
of the financial reports and statements.
 The Audit Committee assesses the effec-
tiveness and adequacy of the internal 
control and control systems. The Com-
mittee's responsibility includes what fol-
lows:
• Evaluate the effectiveness and adequa-

cy of the internal audit function and 
ensure compliance with the applicable 
instructions issued by the relevant au-
thorities.

• Evaluate the effectiveness and adequa-
cy of the internal audit scope and pro-

grams.
• Review the results of the internal audit 

reports and ensure that the necessary 
relevant actions have been taken.

• Review and approve the audit plans 
proposed by the Internal Audit.

• Recommend to the Board of Directors 
to appoint, transfer, dismiss and eval-
uate the performance of the Manager 
and staff of the Internal Audit Depart-
ment.

 The Committee shall have the authority 
to directly contact the External Auditor 
and to meet with him without the atten-
dance of Management . The Committee's 
responsibility in this regard shall include:

• Recommend to the Board of Directors 
regarding the appointment and remov-
al of the External Auditor, the determi-
nation of his fees and evaluation of his 
performance.

• Evaluate the objectivity and indepen-
dence of the external auditor.

• Review and accept the letter of appoint-
ment.

• Review the results of external audit re-
ports and reports of the Central Bank 
and ensure that the necessary relevant 
procedures have been taken.

• The Committee reviews the operations 
with connected parties and informs the 
Board of Directors accordingly.

• The Committee shall ascertain the ex-
tent to which the Bank complies with 
the applicable laws in force, the laws 

Audit
Committee

Nomination 
Remuneration
& Governance

Risk Management 
& Compliance 
Committe

Board 
Resolution
No. 2 dated
11/02/2013

Board Resolution
No. 7 dated
17/06/2015  &
Board Resolution No. 
9 dated 23/07/2017 
merging Governance 
Committee with 
Nomination & 
Remuneration 
Committee

Board 
Resolution
No. 7 dated
17/06/2015

Board 
Resolution
No. 7 dated
17/06/2015

Committee
Name

Board of
Directors
Committees 
Formed
Pursuant
To

Board of 
Directors 
Committees

High Credit
Committee
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regulating the banking business, the 
instructions issued by the Central Bank 
and the extent of compliance with the 
Bank's policies and internal regulations.

• The Committee shall hold periodic 
meetings with the External Auditor at 
least once a year and at least twice with 
the Internal Auditor. The Internal Audi-
tor and the External Auditor shall also 
be entitled to request a meeting with 
the Committee whenever business re-
quirements deem it necessary.

• The Committee shall receive all commu-
nications submitted by employees re-
garding any potential violations in finan-
cial or legal fields in strict confidence in 
accordance with the Infringement Re-
porting Program approved by the Board 
of Directors.

2- Risk Management and 
Compliance Committee

 

Members Status

Chairman

Member

Member

Harith Abdul Bari Saleh

Mohamed Mohamed Basheer

Abdu Mahdi Al Adlah

1. Objectives of the Committee:
To set in place the risk policy in line with 
the Bank's ability and acceptability to take 
risks and review the performance of the 
executive management in managing the 
risks of credit, market, liquidity, operation, 
non-compliance, reputation and others.
2. Powers and functions of the Com-
mittee:
The Committee shall review risk manage-
ment strategies and policies before they 
are approved by the Board of Directors 
and ensure the implementation of these 
strategies and policies.

 Ascertaining the availability of adequate 
resources and systems for risk manage-
ment and ensuring the independence 
of risk management personnel from the 
activities which result in the Bank being 

exposed to risks.
 Recommending to the Board of Directors 
regarding the appointment of the Direc-
tor of Risk and Compliance Sector, the 
Manager of Risk Management and the 
Manager of Compliance Department and 
their transfer, dismissal and evaluation of 
their performance.
 Reviewing the organizational structure 
of the Risk Management and Compliance 
Sector and making recommendations 
thereon before it is approved by the 
Board of Directors.
 Reviewing the periodic reports on the 
nature and size of the risks to which the 
Bank is exposed and the activities of the 
Risks and Compliance Sector.
 Monitoring the compliance of the Risks 
and Compliance Sector with the stan-
dards and criteria of the Basel Risk Man-
agement Committee related to credit 
risk, market risk, operational risk and risk 
of non-compliance.
 The Committee reports periodically to 
the Board of Directors and provides sta-
tistics on the risks to which the Bank is 
exposed, changes and developments in 
risk management and instructions issued 
by the Central Bank.
 Reviewing and giving an opinion to the 
Board of Directors on the limits and ceil-
ings of risks and exceptional cases that 
arise and to which they are subjected.
The Committee holds periodic meetings 
with the Risk Sector to discuss and eval-
uate the risks to which the Bank is ex-
posed, the adequacy of the methods of 
their treatment and presenting  rec-
ommendations thereon.

3- Nomination, Remunera-
tion and Governance Com-
mittee
   

Members Status

Chairman

Member

Member

Mohamed Abdul Qadir

Jamal Ali Al Maliki

Harith Abdul Bari Saleh
 

 
1. Objectives of the Committee:
 Setting in place the Bank’s governance 

system and monitoring its implementation 
as well as its amendment whenever it is  
deemed necessary.
 Monitoring and ensuring the transparen-
cy of replacement of the members of the 
Board of Directors and the appointment 
of the Chief Executive Officer (CEO), as 
well as propose criteria for evaluating the 
effectiveness of the Board as a whole and 
the effectiveness of each Board member 
independently, in addition to evaluating 
the performance of the Executive Man-
agement in accordance with the Board's 
approved standards.  Furthermore, the 
Committee ensures the transparency of 
the policies pertaining to the salaries, re-
muneration and incentives of the mem-
bers of the Board of Directors and Ex-
ecutive Management, ascertaining  that 
these policies are consistent with the 
Bank's objectives.

2. Powers and Functions of the Com-
mittee:
 Monitoring supervision of implementa-
tion of the governance system, its review 
and proposing any update or amend-
ment as deemed necessary,  such as the 
issue of new resolutions or regulations, 
requiring amendment of the governance 
system, in particular following up what is 
issued by the Basle Committee and sub-
mitting it to the Central Bank of Yemen.

  Coordination with the Audit Committee 
to ascertain compliance with the gover-
nance system.

  Providing the Board of Directors annu-
ally as a minimum with reports and rec-
ommendations, in accordance with the 
results and conclusions reached during 
the Committee's work and exercise of its 
functions and duties.  

  Setting minimum standards and con-
ditions for the expertise, qualifications 
and skills required for membership of 
the Board of Directors and for the posi-
tion of Chief Executive Officer, including 
determining the time to be allocated by 
the member to the business of the Board 
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of Directors, which must approve these 
standards and conditions. 

 Adopting objective criteria to evaluate the 
effectiveness of the Board of Directors as 
a whole, the performance of each mem-
ber of the Board of Directors and each 
of its committees, as well as evaluate the 
performance of the Executive Directors. 
On presenting to the Board of Directors 
the performance appraisal of the Board 
of Directors as a whole and the Executive 
Management, consideration must be giv-
en to the performance of other similar 
institutions. Compliance with supervisory 
requirements should also be taken into 
account and the Board of Directors must 
approve the evaluation criteria and stan-
dards.

 Ensuring  that members of the Board 
of Directors receive continuous training 
and rehabilitation, through programs de-
signed for this purpose, in order to keep 
abreast of recent developments in the 
financial services industry. The Commit-
tee also provides information on some 
important issues in the Bank to the mem-
bers of the Board of Directors upon re-
quest.

 Setting in place the conditions and crite-
ria for appointing senior executive man-
agement, evaluating their performance 
and preparing a plan for their replace-
ment.

 Recommending to the Board of Directors 
to cancel the appointment / dismissal of 
any senior executive management per-
sonnel, if proven ineffective and deficient 
in the performance of his/her duties and 
responsibilities, including, but not limited 
to the Finance Manager.

 Conducting the annual review of the con-
ditions required for membership of the 
Board of Directors and Chief Executive Of-
ficer, in order to ensure compliance with 
the provisions of laws and regulations in 
force and instructions issued by the Cen-
tral Bank.

 Ensuring the existence of clear remu-
neration and compensation policies for 
Board members and executive directors 
commensurate with their experience and 

qualifications approved by the Board of 
Directors and reviewed annually by the 
Committee. There must be a balance in 
determining the remuneration and dues, 
so as to motivate the recruitment of qual-
ified persons but not exaggerated. The 
ladder of such remuneration and dues 
shall be within the range determined by 
the Bank's policy and not linked to per-
formance in the short term, with a view 
to avoiding risk encouragement beyond 
acceptable limits.

 The mechanism for determining remu-
neration for executive and non-executive 
members should be disclosed in the an-
nual report of the Bank. (Preferably to be 
deleted)

4- High Credit Committee
The High Credit Committee consists of 
three non-executive Board members and 
a number of executive management of-
ficials. The following are the Committee 
members:

Members Status

Chairman

Member

Member

Member

Member

Member

Rapporteur

Jamal Al Maliki

Mohamed A. Abdul Qadir

CEO
Risk & Compliance Deputy 
Chairman 
Corporate Credit Sector Deputy 
Chairman 

 Islamic CAC Adviser

Credit Review & Analysis 
Department Manager

The Committee holds twelve meetings 
a year, in addition to meeting when it is 
deemed necessary to do so.   

Responsibilities:
 Reviewing Bank’s Credit strategy and 
policy before approval by the Board, in 
addition to evaluating their effectiveness 

on a constant basis.
 Final decision regarding the granting of 
other credit facilities on the basis of the 
mandates set out in the credit policy in 
this respect.
 Following up credit facilities granted, 
their evaluation and taking appropriate 
measures to rectify the non performing 
ones.
 Ascertaining the effectiveness and accu-
racy of the Bank’s credit procedures and 
mandates and the framework of opera-
tions of extending credit, in addition to 
subjecting them to periodic reviews and 
amending them if necessary.
 Monitoring and following up credit policy 
implementation, receiving the periodic 
reports from the concerned depart-
ments and submitting them to the Board 
with the necessary recommendations.
 Demanding any information or data from 
executive management or ask for    any 
Board or executive management mem-
ber to attend the Committee’s meetings 
and reply to any queries raised by the 
Committee.

VI. Environment of 
Internal Control and 
Supervision

1. Internal Audit Function

 The Bank has a permanent and effective 
internal audit function, reporting direct-
ly to the Board of Directors, which is fully 
independent, with the appointment by the 
Board of Directors of the Manager and 
staff of the Internal Audit Department fol-
lowing the recommendation of the Audit 
Committee. The Internal Audit staff must 
not be entrusted with carrying out any ex-
ecutive duties or responsibilities. The fol-
lowing are the most important tasks of the 
Internal Audit Department:

 Ensuring compliance with the policies 
and procedures approved by the Board of 
Directors and the laws governing banking 
business and instructions issued by the 
Central Bank.
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 Ensuring  the application and implemen-
tation of the Bank’s rules and by laws and 
its internal regulations and proposing to 
address deficiencies  and shortcomings in 
the financial, administrative and technical 
systems.

 Documenting the functions, powers and 
responsibilities of the Internal Audit De-
partment within the Internal Audit Charter 
approved by the Board of Directors.

 Submitting internal audit reports to the 
Board of Directors or Audit Committee.

 Ensuring  the adequacy of internal con-
trol and supervision systems and risk man-
agement systems and their effectiveness.

 Present proposals and recommenda-
tions aiming at improving the efficiency of 
the internal control systems of the Bank to 
the Board of Directors or Audit Committee.

 Assisting  the Board of Directors in carry-
ing out its responsibilities fully by providing 
it with analyses, evaluations and recom-
mendations on the activities reviewed by 
the Audit Department.

 The primary responsibility of the Inter-
nal Audit Department, which must be risk 
based, is to review as a minimum the fol-
lowing:
• All departments, sections and branches 

of the Bank and all activities and risks, to 
be in the form of periodic and continu-
ous review during the year, in addition 
to the review of financial statements and 
final accounts.

• The internal audit process should be car-
ried out in accordance with comprehen-
sive and appropriately professional re-
view programs, which abide by the latest 
international internal auditing standards 
and guidelines, in addition to providing 
the necessary techniques and exerting 
efforts to evaluate and develop these 
programs to suit the development of the 
Bank’s work and business.

 Keeping its reports and working docu-
ments in a systematic and safe manner 
which can be consulted and ready for re-
view by the External Auditor, the Audit Com-
mittee and the Central Bank inspectors.

2. Compliance Function

The Bank has a permanent and effective 
compliance function, which enjoys full in-
dependence. The following are the most 
important duties of the compliance func-
tion:

 Permanent follow-up of the Bank’s com-
pliance with all relevant laws and laws gov-
erning banking business and instructions 
issued by the Central Bank, which must be 
followed and adhered to.  The Compliance 
Function also ensures that the Bank com-
plies with its by laws and regulations as 
well as with the norms and sound banking 
practices and rules, criteria and standards 
issued by local and international regula-
tors.

 Follow-up on the extent of compliance 
with the Bank’s governance system.

 Receiving and investigating Bank employ-
ees’ reports on illegal or immoral practices.

  Measuring the expected impact in the 
event of any changes taking place in the 
legal framework to which the Bank is sub-
jected.

 Ensuring that any products or proce-
dures developed by the Bank comply with 
the applicable relevant laws in force and 
the laws governing banking business and 
instructions issued by the Central Bank.

 Ensuring that the Bank is sufficient-
ly aware of the risks of non-compliance, 
which are the risks of legal, regulatory or 
supervisory penalties or the possibility of 
exposure to financial losses or reputation 
risks, as a result of the Bank’s non-compli-
ance with the applicable laws in force and 
the laws regulating banking business and 
instructions issued by the Central Bank, in 
addition to international laws governing 
international banking relations between 
banks.

 Submitting compliance reports to the 
Board of Directors with a copy to the Exec-
utive Management.

3. Risk Management
The Bank has a permanent and effective 
risk management function which is fully 
independent.  The following represent the 
most important risk management func-
tions:

 The Risk Management Department in the 
Bank submits its reports through the Direc-
tor of the Sector to the Risk Management 
and Compliance Committee. As far as the 
day-to-day operations are concerned, the 
Department is associated with and comes 
under the authority of the Deputy Chief Ex-
ecutive Officer for Risks and Compliance.

 The responsibilities of the Bank’s Risk 
Management Department include:
• Analysis of all risks including credit risk, 

market risk, liquidity risk and operational 
risk.

• Development of measurement and con-
trol methodologies for each type of risk.

• Recommendation to the Risk Committee 
concerning risk limits, approvals, report-
ing, and recording exceptions to the risk 
management policy.

• Provide the Board of Directors and Exec-
utive Management with information in 
respect of risk measurement at the Bank 
(the Board reviews the Bank’s qualitative 
and quantitative risk statistics on a regu-
lar basis at each Board meeting).

• Provide risk information regarding risks 
to which the Bank is exposed, so that 
they may be used for disclosure purpos-
es to the public.

 The executive committees of the Bank, 
such as the Credit, Assets and Liabilities 
Management and Collections Committees, 
assist the Risk Management Department 
in carrying out its functions, in accordance 
with the specific powers vested in these 
committees.

 The annual report of the Bank should 
include information on the Risk Manage-
ment Department regarding its structure, 
nature of operations and developments it 
has undergone.
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4. External Audit

The Bank has a governance system which 
ensures the realization of the following:

 Appointing an independent external au-
ditor to perform his/her work and duties 
in accordance with international auditing 
standards, aware of his responsibilities to 
the Bank in respect of due professional 
care and diligence required in accordance 
with international auditing criteria and 
standards.

  Regular rotation of the external auditor 
in accordance with the instructions issued 
by the Central Bank.

  Compliance with applicable laws and in-
structions issued by the Central Bank re-
lating to the regulation of the relationship 
between the External Auditor and other 
relevant parties.

  Arrangement of regular meetings be-
tween the External Auditor and the Audit 
Committee, being important and essential 
for enhancing the independence of the Ex-
ternal Auditor.

  Ensuring the independence of the Ex-
ternal Auditor by ascertaining that he/she 
has not any interest in the Bank and that 
no member of the Board of Directors is a 
shareholder or partner of the External Au-
ditor.

 Review by the Audit Committee of the ar-
rangements with the External Auditor on 
a regular basis, to ensure their suitability 
and compatibility in accordance with the 
size and nature of the Bank’s operations.

  The Audit Committee shall activate the 
channels of communication between the 
External Auditor, the Board of Directors 
and the Executive Management of the 
Bank and create an atmosphere that en-
ables him/her to obtain all the information, 
data, records and documents  required by 
the audit process from either the Executive 
Management or the Board of Directors.

  Effective use of the external audit results 
in a timely manner.

  The external audit reports must be sub-

mitted to the Board of Directors / Audit 
Committee and then transferred to the 
Executive Management for responding to 
them. The Board of Directors shall issue 
its instructions to deal with these observa-
tions.

  The External Auditor is responsible to the 
shareholders and stakeholders, as well as 
to the Board of Directors and the Bank for 
performing due professional diligence and 
care, in accordance with the relevant inter-
national auditing criteria and standards, 
thus ensuring the integrity and soundness 
of the audit procedures in the Bank.

5.  Sharia’a Supervisory Board

The Bank’s governance system includes 
adherence to Islamic Shari’a rules and 
principles within the framework of provid-
ing Islamic financial services in the Islamic 
Sector.
The Board of Directors has appointed a 
Shari’a Supervisory Board with at least two 
members of Islamic Shari’a scholars, who 
have expertise in the fields and areas of 
finance.
1. Members of the Sharia Supervisory 
Board
- Dr. Saeed Ali Al Himiari as President
- Dr. Lutf Mohamed Al  Sarhi
The Sharia Supervisory Board has met 5 
times during the year. The Board does not 
include managers of the Bank. It also does 
not include shareholders who own 5% of 
the Bank’s capital or more.

2. Functions of the Sharia Supervisory 
Board
The Sharia Supervisory Board shall under-
take the following tasks and duties:

 Review and approve contracts, agree-
ments, transactions, policies, systems, 
mechanisms and programs of work or 
business, in addition to   approval of prod-
ucts and services.

 Review and approve the policies and pro-
cedures manual in connection with their 
compliance with the provisions and princi-
ples of Islamic Sharia.

 Submit an annual report to the General 
Assembly of shareholders indicating the 
extent of the Bank’s compliance with the 
provisions of the Islamic Sharia for the pe-
riod covered by the report, as well as its 
observations and recommendations.  The 
Board’s report should be included in the 
Annual Report of the Bank.

 Perform the tasks and duties of plan-
ning and implementing the Sharia review 
procedures and preparation of the annu-
al report. The fees obtained by the Sharia 
Supervisory Board should be dedicated 
to carrying out the Fatwa and Audit tasks, 
which include all work and business relat-
ed to the legal field review and follow-up, 
as well as the Board’s meetings relating 
to the review duties and tasks.  The fees 
should also cover the studying of the Sha-
ria observations , dealing with them and 
preparing the Board’s annual report.

 The Board also has the right, if necessary, 
to consult an external auditor (legal if avail-
able) in its performance of  the above tasks 
and duties.

 Provide advice on request to parties pro-
viding services to the Bank such as exter-
nal auditors, legal counsel and consultants.

 Ensure the adequacy and effectiveness 
of the system of internal Sharia supervision 
and control and ascertain its effectiveness.

 Provide advice and guidance to the in-
ternal Shariah audit department on the 
scope of Sharia review required and look 
at the summary of the internal Sharia audit 
department reports and the responses of 
management thereon, to ensure the ad-
equacy and effectiveness of the Internal 
Sharia Audit Department.

  Coordinating with the Nomination, Re-
muneration and Governance Committee 
and the Audit Committee to ensure com-
pliance with the provisions and principles 
of Islamic Sharia.

 Review all reports including the review of 
compliance with the provisions of Islam-
ic Sharia and its principles, as well as the 
reports of the Central Bank, the External 
Auditor and the Management’s responses 
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to those reports, in order  to assess the 
efforts made to ensure compliance with 
the provisions and principles of Islamic 
Sharia  and taking them into consideration 
on planning the external Sharia audit work 
and the Sharia Supervisory Board.

 Proposing the legal (Sharia) training pro-
grams for employees in the Bank in light of 
the need that is estimated.

 The right to have full and unrestricted 
access to all records, documents, trans-
actions and information from all sources, 
including reference to the relevant profes-
sional consultants and staff of the Bank.

 The right to seek assistance and use ex-
ternal experts to advise the Sharia Adviso-
ry Board, specifically on legal and financial 
issues, at the expense of the Bank after 
taking the approval of the Board of Direc-
tors.

VII. Social 
Responsibilities
The Cooperative and Agricultural Credit 
Bank believes that the Big Bank has a spe-
cial responsibility in supporting the eco-
nomic and social growth in this dear coun-
try and homeland and thus:

 Helps companies to increase and im-
prove their competitiveness, develop their 
business abroad and strengthen their 
principles.

 Plays a major and prominent role in sta-
bilizing the exchange rates of foreign cur-
rencies against the national currency the 
Yemeni Riyal.

 Applies the best internationally recog-
nized standards, criteria  and guiding prin-
ciples in the assessment of social impacts 
in the financing of projects, especially proj-
ects in the agricultural and commercial 
sectors.

 Support for educational institutions, 
charitable foundations and societies and 
other cases worthy of support.

 Setting in place new mechanisms in the 

field of agricultural finance to keep pace 
with development and change and in or-
der to achieve the objectives of rural de-
velopment.

VIII. Conflict of interests

The Bank has not entered into any con-
tracts that exist or existed, which involve a 
fundamental interest for any of the mem-
bers of the Board of Directors or any per-
son related or connected to any of them. In 
the ordinary course of business, the Bank 
carries out transactions with some mem-
bers of the Board of Directors, senior man-
agers and their families and companies in 
which they  own 5% or more of their cap-
ital and which were the Bank’s customers 
during the year. The terms of these trans-
actions are approved by the Bank’s Board 
of Directors.
Loans and advances granted to related and 
connected parties during the year 2017 
amounted to 309,192 Thousand Yemeni 
Riyals. These are repayable or have been 
paid in accordance  with contracts signed 
with them. Loans and advances are usually 
provided to the related and connected 
parties against guarantees of the related 
or connected party’s salaries and cash 
deposits. Note No. 45 clarifies all facilities 
granted to parties with financial relations.

IX.  Shareholders’ Equity 
and Relationship with 
Them
1- The Bank shall protect the shareholders’ 
equity and rights imposed by the relevant 
laws in force and the instructions issued by 
the Central Bank.
2- Discussing the work and business on 
the agenda of the General Assembly and 
directing inquiries to the members of the 
Board of Directors, the Executive Manage-
ment and the External Auditor.
3 - Shareholders are urged to attend the 
Bank’s General Assembly meeting and 
the date and place of the meeting are ar-
ranged in such a way as to facilitate and 

encourage them to attend the activity.
4. The Chairmen of the Audit Committee, 
the Nomination,  Remuneration and Gov-
ernance Committee and any other com-
mittees emanating from the Board of Di-
rectors shall attend the annual meeting of 
the Bank’s General Assembly.
5. Representatives of the external audi-
tors shall attend the annual meeting of 
the Bank’s General Assembly, in order to 
answer any questions that might arise and 
be posed  regarding the audit and the au-
ditor’s report.
6.  Voting shall be conducted separately on 
each issue raised during the annual meet-
ing of the Bank’s General Assembly.
7. Following and at the end of the annual 
meeting of the Bank’s General Assembly, 
a report shall be prepared to inform the 
shareholders of the observations made 
during the meeting and the results, in-
cluding the results of the voting, the ques-
tions raised by the shareholders and the 
responses of the Executive Management 
thereon.

X.  Relationship with 
investment account 
holders
1- The Bank shall recognize the rights of 
the investment account holders in follow-
ing up the performance of their invest-
ments, the related risks to which they are 
exposed and establish adequate means to 
ensure the preservation, safeguarding and 
exercise of these rights.
2. The Bank shall adopt a sound strategy 
which is consistent with the expected risks 
and returns to investment account hold-
ers (taking into consideration the distinc-
tion between restricted and unrestricted 
investment account holders), as well as 
applying transparency in adopting support 
of any returns.
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XI. CACBANK’s Shareholders 

 MINIsTRY OF FINANCE

GENERAL FEDERATION OF THE NATIONAL 
COOPERATIVE sOCIETY

AGRICULTURE & FIsHERIEs
PRODUCTION sUPPORT FUND

CIVIL AVIATION & METEOROLOGY
GENERAL AUTHORITY



FINANCIAL 
PERFORMANCE

    The ongoing crisis in Yemen has led to the emergence of a severe and critical economic crisis, 
which has affected adversely the performance of financial and monetary policies. The econom-
ic activities have witnessed a noticeable recession manifested in the considerable decline of 
real GDP, mainly owing to the cessation of oil and gas production and exports, as well as the 
halt of foreign loans, assistance and grants.  Expatriate remittances have also declined.  On the 
side of financial and external balances, the budget has experienced large cash deficits during 
the years of war, despite the interruption of disbursement of public sector payroll salaries, in 
addition to a significant deterioration of the balance of payments.  Despite all these circum-
stances, the Bank has continued to provide services to all its customers, leading to an increase 
of its deposits and capital.
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  Total Assets:

Total assets at the end of 2017 increased by YR 56 billion or 15% to YR 440 billion compared to 2016, and in the year 2016 
they increased by YR 25 billion or 7% compared to the year 2015.
In comparison to The banking sector, the Bank contributed 14% of the total assets in the banking sector in Yemen, which is 
the same rate achieved the previous year. The Bank’s assets are distributed as follows:

Item 2017 Ratio 2016 Ratio

Profitable assets 358,393 81% 300,041 78%
Non-profitable assets 81,774 19% 84,323 22%
Total assets 440,167 100% 384,365 100%

Total Assets deposits during 2011-2017 (YR Billion)

FIRsT: FINANCIAL INDICATORs

Despite the challenges facing the country and the severity of the crisis in the country’s banking industry and the resulting 
weakening of confidence in banking business, CACBANK has been able to avoid these negative effects thanks to its flexible 
policies. The Bank has taken a number of measures to restore customer confidence by means of meeting their needs accord-
ing to future visions serving the status quo, thus maintaining the stability of customer deposits and even increasing them, 
besides focusing on the harmonization and reconciliation of liquidity and profit.  Furthermore, the Bank has provided foreign 
exchange to oil importers, which takes a high proportion on the import bill to alleviate the pressure on the Yemeni rial ex-
change rate against foreign currencies, in addition to its reinforcing the use of its conservative strategy in employing its funds.
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  Loans, Facilities & Financing Activities
The offering of credit, facilities and financing during the period of war and siege in Yemen is tantamount a great adventure, 
owing to the difficulty, turbulence and instability experienced during the period and permeating all political and economic 
aspects. These elements reflected the Bank's prudent and cautious policy vis-à-vis the risks of credit expansion, leading to a 
substantial decline in CAC Bank's activities in this area, as a result of the high risks involved and similar to the trend adopted 
by the other banks. However, during this period the Bank sought to collect customers' previous debts, achieving  good re-
sults except for some loans granted to some business sectors, especially the contractors' sector, the debts of which became 
nonperforming as a result of the Government's failure to settle its outstanding obligations.  The outcome was a heavy burden 
of debt, leading to the bankruptcy of a number of customers, because of the large debts owed to banks and the burden of 
servicing them, as represented by the accumulation of interest arrears for several years. The banks had to bear the burden 
of provisions for those debts at the expense of realized profitability as well as the cost of opportunity lost as a result of such 
funds remaining without employment.

The Bank makes necessary provisions for non-performing loans (out of its annual realized profits), in accordance with the 
Central Bank instructions and International Accounting Standards. The ratio of outstanding provisions and suspended inter-
est amounted to 71% of the total portfolio of loans, facilities and financing activities. Accordingly, all nonperforming debts are 
considered covered in full with the provisions set aside.

In 2017, the Bank also managed to collect many debts in conjunction with its strong reservation on granting loans and 
facilities as shown in the following table.

Item 2017
YR

2016
YR Change

Total loan and financing portfolio 67,061 67,533 )1(%
Total allocations  )29,324( )18,485( 59%
Total interest set aside )18,034( )14,091( 28%
Net Portfolio 19,703 34,957 )44(%

The Bank is always keen to take a range of sufficient guarantees on granting credit to companies, institutions and individuals, 
which ensure for the Bank recovery of its funds in the event of the customer's failure to repay his/her due obligations without 
any losses incurred by the Bank. The balances of cash guarantee against direct and indirect credit facilities at the end of 2017 
amounted to 24 billion rials compared to 30 billion rials at the end of 2016.
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  Investment in Treasury Bills
On granting loans and employing funds, the Bank places importance on reconciling and harmonizing between liquidity and 
profitability.  The successive crises that have plagued the country during the past period, as well as the environment of war 
and instability in which we are living have stood in the way of investments, especially long-term ones because of the high risks 
they impose. Yet these investments are among the Bank’s priorities for its knowledge of the importance of credit and finance 
in economic development and the added value they represent to GDP.

However, the environment and the risks associated with real investments have forced the Banks to invest in treasury bills as 
an optimal option during this period, because of their safety and high degree of liquidity at low cost and low risk. By doing so, 
the Bank has realized two objectives, namely safe and guaranteed profitability and taking part in the financing of the budget 
deficit through noninflationary means. The Bank has taken into account the avoidance of loss, because 57% of the Bank’s 
customers’ deposits are expensive when they are left without investment. The Bank’s net cumulative investment in treasury 
bills at the end of 2017 amounted to 316 billion rials, which constitutes about 51% of the share of the banking sector in these 
bills during 2017 and ranking first among the traditional Yemeni banks, as shown in the following diagram:

Net Treasury Bills during 2011-2017 (YR BILLION)

Net Loans, Facilities & Financing Activities during 2011-2017 (YR Billion)
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    Savings Portfolio
The crisis and the ongoing war have resulted in a shortage of cash liquidity , which has led to the inability of banks to meet 
their obligations to customers, reflecting on the weakening of confidence in the banking sector and in turn the withdrawal by 
many customers of their deposits from banks. These deposits are one of the most important and safest sources of domestic 
savings and economic development financing in our country. The Bank’s policy has been to attract local savings. Accordingly, 
it  has taken many measures to restore customer confidence by means of meeting their needs, in accordance with visions 
and priorities which serve the current circumstances.
This has led to stabilizing customer deposits, which have even gradually resumed their upward trend in a continuous and-
positive manner. Indeed total deposits of customers, including banks stood at the end of 2017 at about 400 billion rials, rep-
resenting an increase of 50 billion rials or 14%, compared with the year 2016, while in that year they increased by 26.5 billion 
rials or 8% , compared with 2015.

Total depositors’ funds (customers including banks)  in million Yemeni rials
Item 2017 2016 Change in percent

Total nonbank customer 
deposits 380,324 333,090 47,234 14%

Total deposits of   
customer banks 19,570 17,114 2,456 14%

Grand total 399,894 350,204 49,690 14%

In comparison, the Bank contributed 17% of the total deposits of the banking sector by the end of 2017, compared to 15% 
at the end of 2016.

customer deposits during 2011-2017 in billion Yemeni Rials
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  PROPRIETARY Rights
The banking sector is facing great challenges, owing to the country's instability in all security and economic aspects for a long 
time. This causes banks to face high risks, the most important of which is intensification of the deterioration in the Yemeni 
rial exchange rate against other currencies and the likelihood of the collapse of some banks as a result of the continuation 
of the acute liquidity crisis.

All these risks make bank managements follow with concern developments of the crises, which are beyond their control.  
They figure possible solutions and remedies to avoid being exposed to those risks and preserve the reputation of the banking 
sector and safeguard  it from collapse.

As one of the pillars of the banking sector and one of the banks that are entrusted with the task of managing this crises, the 
Bank has sought to propose many effective solutions and measures to manage it, one of the most important of which is 
strengthening the capital base to face any potential losses in the event of such risks materialize.

The Bank’s capital is raised annually from its net realized profits. The Bank’s capital at the end of 2017 amounted to 20 billion 
Yemeni rials compared to 19 billion at the end of 2016.

  Capital Adequacy

The Bank has always maintained a balanced capital adequacy relationship in accordance with Basel requirements.  The fol-
lowing is a table for the calculation of the capital adequacy ratios during the past seven years 2011-2017 according to the 
rules and standards stipulated in the Basel Regulations:

Item 2017 2016 2015 2014 2013 2012 2011
Basic capital / risk weighted assets 54.8% 29% 38% 21% 32% 23.30% 14.90%

Capital adequacy ratio 54.8% 29.50% 39.60% 22.20% 33.1% 24.10% 15.6%



    In recent years, interest has increased in connection with the risks related to the banking business, 
owing to their significant impact on the returns generated and the survival and continuity of banks, 
as well as their effects on the national economy, especially in the developing countries including 
ours.  In view of CACBANK’s perception of the multiplicity of risks facing banking business in Yemen, 
which have been imposed by the crisis since 2015,  the Bank has  continued to pay attention to risk 
management policies considering them as part of its strategy and basis, owing to its conviction that 
the optimal use of risk management policies not only achieves the highest profit rates but also the 
highest levels of safety. The result has been CACBANK’s outstanding and excellent performance in 
2017.

The Bank has therefore recorded positive and strong results through the implementation of its 
conservative strategy, This would not have been achieved without the existence of an efficient, sound, 
comprehensive and successful management, comprising a successful risk management strategy at the 
Bank. The Risk Management Department also reports to the Board of Directors and top management 
in addition to supervising and assessing the main risks, which are divided into:

RIsK
MANAGEMENT
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First: Credit Risk

Second: Market Risk

Third: Operational Risks

    Credit risk is the risk that the borrower will lose or the other party fails to meet and honor its obligations, thereby 
exposing the Bank to credit risk, but it reduces credit risk  through the diversity of its customer base including companies, 
institutions and individuals.  Under the umbrella of risk management, the Credit Risk Section has four units: the Retail Credit 
Risk Monitoring Unit, the Corporate Credit Risk Monitoring Unit, the Documentation Unit and the Investigation Unit, which 
review on a continuous basis the likelihood of facilities becoming nonperforming. The Department is also keen to maintain 
a well diversified portfolio in terms of customer base, geographical distribution, Industry, orientation, currency type and 
product. The Bank's Investigation  Unit also responds to credit queries and identifies and specifies customer lists according 
to Central Bank updates.
The main objective of the Risk Management Team in the Credit Risk Section is to assess the potential risks of the lending 
portfolio, using qualitative and quantitative analysis, with the aim of building a strong and sound portfolio which will 
help enhance the Bank’s leadership and pioneering position and attain adequate protection. Furthermore, the objective 
of the exercise is to provide strong monitoring and support for ensuring full coverage of the portfolio. This is achieved 
through continuous analysis, monitoring and close follow up of the portfolios.  Additionally, the Section carries out  periodic 
performance assessments to detect early signs of potential losses or the likelihood of deterioration in performance, in order 
to take necessary measures to rectify the course and inform the concerned parties to address the potential risks of default 
losses.

    Market risk is the risk of loss resulting from negative movements in the value of financial instruments, owing to changes in 
the level of interest rates, foreign exchange rates and prices of commodities, stocks and securities in all their forms. Despite 
the volatility in the Yemeni market, CACBANK has maintained sufficient levels of risk tolerance in the market.

Liquidity risk is the risk that the Bank will be unable to meet and honor its normal trading obligations and regulatory 
liquidity requirements. CACBANK has a comprehensive liquidity policy and an emergency funding plan, which supports the 
diversification of sources of finance and the maintenance of adequate liquidity reserves with a wide range of liquid assets. To 
measure and monitor liquidity, CACBANK uses gap analysis, stress tests, net fixed (stable) financing, liquidity coverage ratios 
and regulatory and internal liquidity ratios. Despite the current conditions, the Bank has maintained good and sound liquidity 
ratios.

   Operational risks are losses arising from the inadequacy or failure of any of the following: internal processes, individuals, 
operating systems, or external events which affect the operating ability of the Bank. CACBANK is developing a comprehensive 
framework for operational risks, policies and processes in order to provide a well-controlled and sound environment. The 
framework uses the following indicators to measure and monitor operational risks: a loss database, a risk control self-
assessment  (RCSA) and key risk indicators. (KRIs).

The Operational Risk Section, which includes the Operational Risk Unit, identifies, determines,  measures and controls 
market risk, operational risk, reputation risk, strategic and political risk and liquidity risk through the Bank’s policies, at the 
same time ensuring the implementation of Central Bank and Basel Committee requirements.  Risk analyses are carried out 
appropriately and to the extent possible and according to the resources available.  Case reports are submitted regularly to 
top management and the Board of Directors for taking appropriate action at the appropriate time.



COMPLIANCE AND AML/CFT 
REQUIREMENTs 

  The phenomenon of money laundering is considered one of the most serious 
financial crimes in the modern economy. This phenomenon has been prevalent 
since the 1980s, so it has become an urgent priority in the affairs causing 
concern for the countries of the world. However, Yemen is considered to be a 
late comer in the area of combating money laundering, As the first law dealing 
with this crime was only issueed The Central Bank has taken a strong interest in 
this regard by playing an active role in the national efforts to provide a legislative 
foundation, which complies with international standards and has shown to be 
in line with some FATF recommendations. CACBANK is one of the first banks 
to adopt compliance and adhere to the best local and international standards.
CACBANK has also directed all offices, branches and subsidiary or affiliate 
companies to comply with local AML / CFT laws, procedures and regulations as 
well as the relevant international recommendations, which may be even more 
stringent.



43

  What the  Compliance Department has done in this aspect is of great 
importance to the organization of the Bank's work according to the 
best local and international banking practices, by applying the highest 
standards of professional performance in all activities of the Bank. This is 
in compliance with the instructions of the Central Bank and international 
recommendations such as the decisions of the Basel Committee and the 
Organization for Economic Cooperation and Development (OECD) as well 
as the standards issued by the Islamic Financial Services Board, in pursuit 
of enhancing the Bank's reputation, establishing good practices and good 
governance and enhancing the confidence of stakeholders and recipients 
of the Bank's services.

THE MOsT IMPORTANT ACHIEVEMENTs OF THE BANK IN THEsE AsPECTs ARE THE 
FOLLOwING:

Good governance:

As such the Bank has:
1     Adopted the governance manual and  

distributed it to the committees of 
the Board of Directors.

2     Adopted the Conflict of Interest 
Policies.

3     Adopted the Code of Ethics and 
Conduct of Banking Business.

 4     Adopted the Bank Compliance Policy.

This Departement has been directly involved in the project of restructuring the bank at various stages since beginning of the 
restructuring and until its approval and activation.
The role of planning in the follow-up of the preparation of strategic and operational plans for the sectors and departments 
focuses on monitoring their implementation periodically. As the work progresses and the need to reach the advanced stages 
of planning and implementation becomes essential, the role of monitoring and evaluation is activated in a better way through 
the distribution and restructuring of the department function in order to achieve the objectives for which they have been 
established.
In the light of scientific studies, the Balanced Scorecard Methodology has been adopted as bank-based  cause and effect. This 
has been adopted within the strategy of the bank for period 2013-2017 and strategies  rearranged and activated accordingly 
in the business environment. 

CACBANK management’s has shown deep concern  to participate in local and international efforts to combat money laundering 
and terrorist financing and in the belief of the importance of making all efforts in this regard, a program has been developed 
that includes policies and procedures at all levels of the Bank to combat money laundering and terrorist financing, derived 
from the laws and regulations of the Republic of Yemen and Central Bank of Yemen’s instructions and regulations aiming 
at combating money laundering, as well as adherence to international practices such as the recommendations of the FATF.

The Bank has realized many successes and achievements in this regard, because it considers the function of compliance 
and confronting the crime of money laundering one of the main objectives, which must be pursued in order to preserve the 
institution and enhance its role, with the aim of achieving the continuity of the Bank, according to an institutional methodology 
serving the interest of the Bank and thus avoid being subjected to economic sanctions. This fact reflects positively on the 
desired aim of continuing the Bank’s economic role of financing economic and social development.
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AML / CFT requirements:

The Bank is keen on this aspect in view of its realization of the importance of combating money laundering and the financing 
of terrorism in a profound manner, both domestically and internationally. It also seeks to be one of the most important 
banking models which  reinforce this role and reflect a positive image of the Bank’s progress in particular and the country 
in general.  As an  expression of its keenness to strengthen this role, it has implemented a program to combat money 
laundering and financing of terrorism, encompassing  procedures and policies aiming at strengthening the combatting of 
money laundering and terrorist financing, for the purpose of maintaining  the reputation of the Bank and the safety and 
soundness of its procedures.

As an example, the Bank has achieved the 
following:

1      Updating and adopting the AML / CFT policy in line with the 
latest international laws and recommendations.

2    Appointing a compliance officer at the Bank.

3    Establishing  a special department to monitor the Bank’s 
compliance.

4    Appointing  liaison officers in branches.

5    Applying Know Your Customer (KYC) mechanism.

6    Acting in accordance with due diligence and enhanced 
due diligence, pursuant to international laws and 
recommendations.

7   Developing  procedures for assessing the risks of money 
laundering and financing of terrorism and using the risk-based 
approach in assessing the Bank’s operations and products.

8   Keeping abreast of the best international and advanced 
systems, which assist the Bank in detecting financial crimes 
and stopping them at an early stage,  in accordance with 
local laws and international standards. SAS System has been 
adopted.  This is considered one of the best financial and 
international systems for analyzing AML / CFT operations.  
CAC Bank is the only bank in Yemen to introduce such system 

into its financial system. Furthermore, the system of boycott 
lists OFAC has also been linked to the Bank, especially in the 
international operations associated with the SWIFT, Sarie’ and 
other systems.

9   Based on the vision of the Bank and its senior leadership that 
investing in human resources is one of the most important 
factors of success, a continuous and comprehensive training 
plan has been adopted for all employees of the Bank, including 
members of the Board of Directors and senior management. 
As such, the number of employees who have been trained 
has reached about 1345 employees, which is regarded a 
major achievement for the Bank.
The Bank has also worked to spread the culture of the 
requirements of combating money laundering and terrorism 
financing by conducting weekly educational flash messages via 
e-mail sent to all employees of the Bank, backed by the latest 
technical techniques reflecting the information and topics of 
combating money laundering and terrorism financing.

10  An independent internal audit function has been established 
to monitor the requirements of AML / CFT and assess the 
Bank’s compliance with the requirements of this function, 
thus enhancing the integrity and soundness of the Bank’s 
procedures.

11  Establishing  the principle that compliance is the responsibility 
of all CAC Bank employees.
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Working according to the folloing international and domestic banking 
legislation:

The Bank is committed  to provide correspondent banks with the following:

Information systems according to international standards:

1      Local laws and those issued by the Central Bank in relation to combating money laundering and terrorist financing  and due diligence 
pursued to identify customers, their operations and the limits and ceilings imposed on remittances.

2      Corporate legislation dealing with money transfer companies, such as KYA laws dealing with global remittance companies, e.g. Western 
Union and RIA.

3      International legislation dealing with customers, such as KYC “Know Your Customer” and compliance with obtaining sufficient data from 
customers.

4      The Bank also excels in providing internally developed systems which  assist it in complying with international standards, legislation  
and regulations such as FATCA, which complies with the requirements of the US Tax Administration.

5    The Bank is obliged to provide all data to the competent authorities according to the laws, in terms of monitoring the movement of 
traffic through electronic systems which send data directly to the Central Bank of Yemen regarding the systems developed within the 
Bank and through the Development Department, including the Sarie', e-banking and Expatriate Rahhal  Systems .

The Bank works with its correspondent banks in accordance with the partnership principle, which enhances continuity with 
a banking and professional vision thus enforcing  mutual trust with banks and reflecting the common interest in the banking 
sphere, Despite the dire circumstances being experienced by Yemen, the Bank has been keen to pay all its obligations and 
commitments to correspondent banks on their due dates without incurring  any delay or default in payment.
The Bank has achieved the following:

In the areas of information systems, the Bank also specializes in providing services in line with international standards 
for information systems, data security and related policies that are compatible with the legislators of these policies and 
procedures, for example, but not limited to:
• PCI standards in card systems and operations, in line with the services provided by credit and prepaid card companies VISA 
and Union Pay.
• Protection of banking data in accordance with international standards and criteria to ensure the conduct of customer data 
with complete secrecy and accuracy, perhaps the most important of these standards are COBIT and ISO27001, ITIL.

1    Filling out and mailing back questionnaires sent by all foreign 
banks.

2    Submitting to our correspondent banks all required documents 
related to AML / CFT, such as W8BEN - WOLFSBREG - Corporate 
Governance Manual - GIIN Number and CRS (Common Reporting 
Standard) and other internationally recognized application forms.

3    Follow-up and audit of all banking operations (remittances, 
transfers, reimbursements and documentary credits and 
guarantees) and their conformity with applicable international 
standards and laws.

4    Ensuring that banking transactions are carried out within 

the conditions, criteria and standards imposed by our 
correspondent banks, in line with due diligence and 
international banking norms and conventions

5    Updating the AML / CFT lists immediately after their being 
issued by the list provider.

6    Ensuring the stability of SWIFT system and working in 
accordance with all the unified international standards and 
their latest versions.

7    Ensuring the stability of the encryption system and constantly 
updating it in conformity with its latest international versions.



46

sTRATEGIC PLANNING 
IN CAC BANK

    Strategic planning has emerged as the most recent form of planning in organizations of 
all kinds. This type of planning has led to a change in how organizations plan to develop 
their strategies and implement them, based on relevant information and data. Strategic 
management has become an essential tool for organizations to evolve and develop, if they 
want to formulate and achieve a state of excellence and respond effectively to increasing 
and rapidly accelerating global changes.
 CACBANK management has felt the importance of the strategic planning impact on the 
quality of banking services by building a solid and sound foundation for all its compo-
nents, such as planning policies and systems, developing structures, planning operations, 
attracting savings, investing resources and developing material and human resources, in 
order to achieve the Bank’s service and development objectives. Furthermore, this will 
provide it with the ability to conduct an organizational and institutional analysis for achiev-
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In order to develop the application of the planning methodology with the balanced performance card in the strategy of the 
Bank 2018-2020, the strategic plan team was formed from all sectors of the Bank and subjected to special training related to 
the planning and analytical process of the surrounding environment and rehabilitated to follow up the plans and directions 
in the relevant sectors in the Bank. Workshops were held at the leadership level to come up with the new strategic directives, 
in accordance with which work should be undertaken in the updated strategic and operational plans.

  Holding special workshops for Bank leadership and various related administrative levels to analyze the internal and exter-
nal environment for preparation  and adoption of  the strategic plan 2018-2020.

  Holding a workshop for the Bank’s top management to consider and adopt the strategic issues of the strategic plan 2018-
2020.

 Holding workshops for department Managers and division heads to prepare the operational plan using the balanced 
performance card.

 Completion of the draft Strategic Plan 2018-2020.

Strategic Plan Building Project 2018 - 2020

ing comprehensive institutional development within a framework of integrated performance flexibility aimed at continuous 
development and improvement.
CACBANK embarked on the establishment of the Department of Strategic Planning and Statistics in the Business Develop-
ment Sector in 2008 within the updated and modernized structure of the Bank. 

This Department has been directly involved in the project of restructuring the bank at various stages since beginning of the 
restructuring and until its approval and activation.
The role of planning in the follow-up of the preparation of strategic and operational plans for the sectors and departments 
focuses on monitoring their implementation periodically. As the work progresses and the need to reach the advanced stages 
of planning and implementation becomes essential, the role of monitoring and evaluation is activated in a better way through 
the distribution and restructuring of the department function in order to achieve the objectives for which they have been 
established.
In the light of scientific studies, the Balanced Scorecard Methodology has been adopted as bank-based cause and effect. This 
has been adopted within the strategy of the bank for period 2013-2017 and strategies rearranged and activated accordingly 
in the business environment. 
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 The remote sensing system has been implemented in the system of statistics, planning, monitoring and evaluation in order to
 make the appropriate decisions efficiently and effectively. With the aim of building the integrated (Statistics) Data Warehouse
 System, the information network was established, through which the Bank’s activities and systems are linked to the system
 of monitoring all banking activities and issuing reports. Based on the remote sensing system the following has been done:

  Distribution of points of sale.
  Classification of medium and small enterprises by size.
  Locating sites of all activities in the capital’s secretariat related to the activities of the Bank with a view to enhancing cus-
tomer service in various fields (industrial, commercial, tourism, educational, health and banking).

  Connecting the two largest systems at the Bank, the Phoenix and the Power Card to the database system of the informa-
tion network, in order to increase the effectiveness of monitoring and evaluation of performance.

 The Remote Sensing System in CAC
Bank

Geographic 
Information 
System (GIS) 
location of services 
and commercial 
sectors in the 
capital secretariat 
(Sana'a).

Geographic 
Information 
System (GIS) 
location of Bank’s 
Branches, Offices 
and ATMs

Capital Secretariat (Sana’a)

CAC Bank Branches

Markets and POS terminals 
in Azal district

CAC Bank ATMs

Markets and POS terminals 
in Al Sabe’en district

CAC Bank Offices
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ELECTRONIC BANKING 
sERVICEs 

    Electronic systems and their banking products cause changes in the way people, businesses 
and individuals deal, as well as in the method of accessing banking services and information. 
The digital economy has become an extremely important engine for economic growth, invest-
ment and job creation. Ultimately, the reliance of conventional industries on those services 
and systems is vital for improving productivity and opening up to new markets.

The Bank is the leading local bank in this field and has been in the forefront for twelve years, 
becoming an example to be followed. This has encouraged and helped the rest of the banks 
and companies to engage in e-business and benefit from our Bank’s long experience in this 
field. The Bank is keen to continue to develop and update the electronic systems through its 
specialized and qualified team, in order to keep abreast of the latest electronic systems in the 
field of banking and maintain its leadership and pioneering spirit in e-banking business at the 
local level.



  You can use the service 24 hours a day.
  You can use the service from anywhere with an Internet service.
  The service is free and there are no fees or commissions charged to it.
  Ability to extract statements in PDF format and according to the time period specified by the client.
  Data and banking operations are highly secure.
  For easy access to the service, the customer can visit the nearest branch to apply for the service and after 
the subscription he/she will receive a message on his/her mobile containing the user name (USER) and 
password (PASSWORD).

CAC ONLINE

The service enables you to view your accounts from any place and at any time through the Bank’s 
website by clicking on the window of CAC Online. The client can get the service by visiting the near-
est branch and submitting the service request a message will be sent via the mobile through the 
user's name (USER) and password (PASSWORD). Then you can access your account page and view 
any data you need regarding your different accounts.

Service Benefits:

Conditions and documents 
required to obtain the service:

  The customer should have one or more accounts to which the service can be connected.
  Provide personal identification (valid identity card or passport). 
  Fill in the application form by visiting the nearest branch or office of the Bank.
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  You can manage your accounts effectively and efficiently from anywhere and at any time by 
using your mobile.

   Save time and effort.
   You can settle your monthly dues: mobile, landline, water, electricity, ADSL and internet bills.
   CAC Mobile includes a wide collection of banking services offered through SMS technology 

and mobile application.
   The service is offered to all CACBANK customers all over Yemen as well as abroad and by 

means of all local mobile service providers
   You can add all your accounts to the service by means of a single subscription application.
   You can add more than one mobile number to be connected to this service as requested by 

customer.
   You can print an advice for any transaction effected through CAC Mobile by means of the 

reference number sent to your mobile after execution of the transaction.

Distinguishing Features of CAC Mobily

CAC Mobily Product

Is considered one of the largest and most important electronic systems provided to customers 
offering a variety of services, including payment of mobile phones for all telecommunication 
companies, landline, the internet and water and electricity companies, as well as immediate 
and instantaneous charging services. The product also provides banking services, including the 
transfer between accounts as well as transfer from account to cash through the Sar'ea Mobily 
and other services such as advice of account movements and «remind me» service.
The latest updates to the product have been installed through smartphones and the iPhone 
(Android - IOS) and other services which have attracted new customers and segments to the 
Bank.  It has achieved revenues over the past years, as CAC Mobily recorded nearly 22 million 
SMS messages in 2017.
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CAC Bank E-Banking Service 
Distinguishing Features

  The service is free with no fees or 
commissions.

  You  can implement banking operations 
from anywhere at any time.

  The service comes with high secrecy and an 
international data cyphering system

Services:
  Issuing external and local letters of guarantee
  External Transfer Service
  Opening documentary credits
  Account to account transfer service
  Settlement (Electricity, Water, landline, Mobile 
Phone)

  Review of accounts and exchange rates
  You can carry out all banking and financial 

services including opening letters of credit, 
external transfers and external guarantees.

E-Banking :

In line with the requirements of the technological and banking age, CAC Bank has introduced 
the E-Banking product, which is a product that distinguishes CAC Bank from its competitors. The 
product is an integrated banking system designed specifically for customers with a high account 
balance, such as companies, organizations and foreign missions in Yemen. The customer is giv-
en the ability to manage his/her accounts, transfer of funds and perform commercial transac-
tions such as international purchases, letters of guarantee and other banking services, which 
can be implemented from anywhere in the world and at any time via the Internet in accordance 
with authority and regulations of very advanced aspects of confidentiality and security.

 During the year 2017, the product cadre sought to enhance the value added to its customers 
through the development of the product and solving all problems or obstacles which may face 
customers with a view to meeting their aspirations and ambitions and keep pace with the tech-
nology, developments and changes in the banking market.
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  RIA Money Transfer Service:

Is a service provided by CACBANK as an exclusive 
service partner. This service enables customers to 
send and receive their money internally and externally 
in more than 150 countries and 300 thousand points 
of sale (POS) through a modern automated and secure 
system within moments from any point or terminal 
(branch - office - agent) which are spread throughout 
the Republic.

 Western Union:      

Western Union money transfer service at CACBANK is a top 
notch service which meets the needs of the Bank's customers 
for executing their international transfers.
   Western Union is considered the most widespread service among 
all money transfer companies in the world. It is characterized 
by its presence in more than two hundred thousand branches 
around the world. It is located in most countries of the world 
at a relatively lower cost. We CACBANK excel by the presence 
of branches in all governorates of the country, where you can 
receive your transfer from any branch or office of CABANK in US 
dollars.

In 2017 Domestic and Foreign 
Transfers increased dramatical-
ly compared with 2016 by the 
following Rates Number of Transfers

119 %
Total Amount

29 %

This is a service provided by CAC Bank enabling customers to transfer and receive their funds in Yemen and abroad through 
a modern and safe automated system, by which a transfer is implemented in a few moments from any point (branch, office  
or agent). A transfer may be sent and received from/by “Speed” points which are spread all over the Republic (CAC Bank 
branches and offices as well as offices of agent money changers) as well as abroad in Gulf states, Jordan and Djibouti.

This system was installed by the Bank’s Systems Development team and subjected to constant development, so as to become 
one of the most important systems in the Bank. The system has assisted a lot in providing to the Bank foreign exchange, the 
most important of which is the US dollar.

The Systems Development team has striven to create new ideas in the system and converting it from a local system to an 
international one competing with the other money transfer systems.  The system is characterized by the ability to be offered 
to agents who have no financial systems so as to become a system belonging to the agent.  Furthermore, the agent can enter 
into agreements with another agent inside or outside Yemen, with the two parties operating through the Sari’e Transfer 
System and the Bank laying down the agreements and fixing the commissions between the parties.  Additionally every agent 
can manage its users, branches and reports in an extremely easy manner.   

Sari’e Transfer
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 In 2017 Transfers effected through
 Al Sari’e Mobily Service increased
 tremendously compared with 2016 by
the following Rates

Total Amount

26 %
Number of Transfers

44 %
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Distinguishing Features of Collective (batch) Transfer Service

In 2017 Collective Transfers effected increased 
compared with 2016 by the following Rates

Number of Transfers Total Amount

31 %20 %

  The possibility of the party to carry out remittances from 
any place through the Internet.

  The possibility of the entity to view the movement of its 
remittances through the Internet and a link to monitor 
the movement of delivery of remittances.

  Ease of transfer procedures.
  Speed in the implementation of remittances in mo-
ments.

  Competitive transfer commissions.

  The possibility of receiving transfers from 400 service 
points spread throughout the various governorates of 
the Republic.

  Ability of the Bank to pay remittances and provide liquid-
ity at any point of payment.

  High speed and efficiency in providing after sale ser-
vices.
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Distinguishing Features of the service:

  Safer and more secure
  No need to carry cash
  Reduction of cost of money transactions
   Many POS terminals spread all over Yemen

Conditions of the service:
  Customer must have a current account with the 

Bank
 Availability of a bank card (CAC Bank card or VISA 

card) 
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Visa Cards:

Union Pay cards:

American Express Cards

CAC Card:
CAC Card is an electronic card type issued by CACBANK. It is a prepaid card 
bearing an EMV smart chip and used in cash withdrawals. The card is also one 
of the latest technologies in the field of banking services and smart cards.

Is a debit card linked to the current account of the customer in the branch and 
used to withdraw cash from all over the world and pay the value of purchases 
through the VISA global network in any currency, regardless of the type of cur-
rency account which is linked to the card. The Bank also provides VISA classic, 
VISA Gold Creadit Cards and VISA Net services.

Union Pay cards are issued through the Chinese Global Network and are widely 
known for providing our customers with more than 1.5 million ATMs and more 
than 60 million points of sale POS in 150 countries around the world.

American Express is a leader in elite payment solutions and services and is 
unique in the international card collection. This flexible payment tool, issued in 
US dollars, is designed for business people to achieve the highest standards of 
luxury and lifestyle.

Electronic Cards
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TRAVELLER PACKAGE
Your Bank Across the Border

This service  is offered to meet the needs of Bank customers outside 
the homeland, in order to implement their banking operations with 
ease and comfort by means of a package  of Bank services.

Al Sarie Transfers 
“Most widespread with least cost”

CAC Bank’s fast transfer service provides you 
with many advantages:

  Transfer to your account or the account 
of the person you love in a few minutes in 
any area in the Republic of Yemen.

 Delivery of your transfer from any place 
within our extensive network spread 
all over the homeland of about 350 
points and more than 2000 points on the 
international level.

  Send your transfer at the time of your 
choice.

  Save time, cost and seize the opportunity 
of easy transactions, providing the service 
to whomever you desire and in any 
governorate of the homeland.

  A free message will be sent to your mobile 
phone notifying you of the beneficiary’s 
receipt of the transfer.

  A free message will be sent to the 
beneficiary’s mobile phone notifying him/
her of dispatch of the transfer.

  Obtain our services at competitive prices 
with ease of implementation in a few 
instants.

CAC Mobily
At a touch of a button manage 
your accounts and settle your 
bills.
This service allows you through SMS from 
your mobile to manage your funds and 
savings with modern, safe and easy to use 
technologies and protected by programs 
designed with high level of secrecy and 
confidentiality.
By means of your personal mobile phone, get 
the following advantages:

 Transfer money from your account to 
another at the Bank with the possibility 
of exchanging Yemeni Rials and US dollars.

  Transfer money from your account to 
another person in cash through our 
branches, which are spread all over the 
Republic.

  Settle your mobile phone or another 

mobile phone bills by debit to your current 
account at the Bank.

  Settle all bills in Yemen: landline phone, 
electricity, water, internet, etc.

  A message is sent for any debit or credit 
entry to your account.

  Knowing your current account balance at 
CACBANK at any time at your place.

  Message of foreign exchange rates is sent 
to you periodically on a regular basis at a 
time of your choice.

CAC Online…
 We are with you wherever you 
are.
CAC Online realizes all your banking 
desires and ambitions and facilitates 
your transactions by means of the most 
guaranteed practices inherent in the 
internet. CAC Online enables you to access 
your accounts and review them at any time 
and place. This service has the following 
advantages:

  Secrecy and confidentiality of data and 
banking operations with a high level of 
advanced and safe techniques.

  Ability to inspect the operation you wish 
to carry out as well as the possibility of 
reviewing all your accounts.

  CAC Online may be accessed 24 hours a 
day.

  CAC Online may be accessed at any place, 
where an internet service is available.

  Easy and simple procedures with high 
quality and less time for completing 
banking operations.

VISA Traveler Card
With Visa Traveler your bound-
aries are expanded to the fullest 
extent possible.
VISA traveler card has been issued in 
accordance with the latest credit card and 
EMV smart card technology, which is the 
most up to date system supported by the 
largest credit card networks in the world and 
characterized by a high level of accuracy and 
safety.
Visa traveler card provides you with the 

following advantages:
   A family member or dependent may obtain 

an additional card linked to your current 
account.

   You may obtain a traveler debit smart card 
to withdraw cash from ATMs and pay for 
purchases through points of sale (POS), 
which bear the VISA logo in any place in the 
world, by debit to your current or savings 
account.

   Easy to issue a replacement card in case of 
loss.

   Full confidence and security as this card 
bears your photo and signature, in addition 
to your secret PIN number.

  

Traveler Savings …
 Your savings are safe and secure
You may save your funds in your country 
and obtain secure saving methods offering 
rewarding investment returns, in support of 
your noble pursuit to safeguard your future 
and the future of your children.

  Save starting with US dollars 300 or the 
equivalent in any Gulf currency or Yemeni 
rial.

  Transfer to the saving account on a 
constant basis by means of a standing order 
from your current account or in cash.

   Your account is easily accessible through 
Customer Service Centre at any time in any 
place.

   Calculation of monthly profits on the 
minimum balance during the month 
deposited in the account semiannually at 
the end of June and December of every 
year.

   You will be issued an ATM card to facilitate 
various cash transactions or a check book of 
your own.
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  You can open an account at the Bank from outside the country.
  You can deposit funds in your account or the account of someone you love in a couple of minutes by means of Al Sarie Transfer 
Service.

  Save your funds in your homeland beginning with US dollars 100 or their equivalent in other currencies and earn lucrative yields.
  Use the Bank's electronic services at any time from any place.
  Manage your accounts and settle your obligations from outside the homeland through CAC Mobily Service.
  You can apply for VISA Traveler Card and withdraw from your account from any place in the world by means of VISA International 
Network.

  You can apply for an ATM card for a family member and set a monthly ceiling on withdrawals from your account.

Package Benefits

TRAVELER
PACKAGE



AGRICULTURE AND 
FIsHERIEs sERVICEs

    When strategic CACBANK proceeded to develop its activities and diversify its investments 
in all the productive and service sectors, it did not neglect the implementation of its busi-
ness plan to continue its specialized tasks. During 2017 it continued to provide diversified 
development services to the agricultural and fisheries sector with high quality in appreci-
ation of its importance. The improvement of this sector can be one of the most powerful 
tools to combat poverty, because it provides more employment opportunities than any 
other sector in our country, as it is the case in many countries in the world. The agricultural 
and fisheries sector in our country is one of the main pillars of the national economy and is 
considered the second productive sector after oil, contributing about 18.2% of GDP. More 
importantly, it employs more than 54% of the labor force in the Republic of Yemen and it 
is associated with about 70% of the population.

Therefore, this sector has taken an important aspect of CACBANK management’s priori-
ties in the field of development. The Bank has remained the first if not the only provider 



67

This program will provide solar power pump financing (loans), free of interest after the State 
through the Agricultural and Fish Production Promotion Fund has borne the burden of bank-
ing service fees. It has also borne the burden of supporting the farmers with a portion of the 
value of these pumps to encourage them to repay what they owe without delay. The purpose 
is to provide these pumps to all farmers which fit the nature and specifications of their wells 
with the capacity and ability of this type of pumps.

Solar Power Pumps Product

of finance to the segment of farmers and fishermen, despite the conditions of war and siege on our country and the great 
challenges facing the Yemeni banking sector. The Bank has however continued to finance individual and collective projects, 
besides extending concessionary loans to the sector. Total loans since the establishment of the agricultural and fisheries fi-
nance sector in 2013 amounted to $ 2 million. The Bank has also proved that there are agricultural and fish financing products 
of economic feasibility and high returns at the agricultural and fisheries level in the country, which lead to the improvement 
of the level of livelihood of the segment of workers in this sector and contribute to the development of the local economy.

The Bank also has a strategic plan, including the opening of future horizons for the agricultural and fisheries sector by attract-
ing funds from international organizations and foreign projects and diversifying financing activities to include integrated rural 
development. This is part of the future strategic efforts aimed at reducing dependence on the outside world for importing 
essential foodstuffs, thus enhancing efforts promoting self-sufficiency in agricultural products, as Yemen is an agricultural 
country, in addition to the possibility of strengthening capacities to diversify agricultural exports in the future.

PRODUCTs AND PROjECTs LAUNCHED
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   The cost of greenhouse technology production has represented a hindrance to many farmers, espe-
cially the qualified ones. The Bank has therefore adopted this financial product in order to participate 
in the achievement of sustainable agricultural and fisheries development, in particular as the various 
financial feasibility indicators show that many agricultural crops can be cultivated using this technique 
thus achieving the goal of reducing costs and doubling revenue from agricultural crops. Furthermore, 
feasibility and technical experiments assert that agricultural crops resulting from the technology of 
greenhouses are healthier and of a better quality, in addition to allowing farmers control the crop and 
provide the specifications required in the regional and international markets.
The Cooperative and Agricultural Credit Bank will offer green house financing loans in partnership 
with the Ministry of Agriculture and specialized companies and organizations interested in agricultur-
al development and conservation of water resources.

Food Services Package (Greenhouse Financing Product)

Honey Production Financing Product
The aim is to expand the field of bee breeding in Yemen and to provide additional employment op-
portunities and the availability of pasture and diversity in the flowering seasons to ensure access to 
sufficient time to graze bees. This product offers simplified and rapid procedures and easy repayment 
installments without interest to raise the level of revenue by increasing the number of cells to reach 
their economic quantity, increase the amount of honey produced by financing modern cells and raise 
the level of profitability of beekeepers by at least 30%, where funding covers the costs of the project 
of beekeeping, honey production and provision of agricultural support during the project period.
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 Banking Creativity with 
CACBANK

    CAC Innovation is an interactive mechanism between 
the institution and its customers, who are endowed 
with innovative ideas. The aim is to contribute to the in-
stitution’s development and improvement, in addition 
to encouraging innovative thinking, in order to bring 
out the vision and expectations of those outside the in-
stitution. Furthermore, the purpose is to complete the 
area of suggestions in a new and effective manner, by 
means of ideas and thoughts presented for new prod-
ucts and services, improvement of existing services or 
marketing proposals.  Those studies and ideas are as-
sessed, specifying the ones suitable for the Bank and 
investigating mechanisms to implement them in coop-
eration with the departments concerned, pursuant to 
the Bank’s strategic and expansionary plans.

The plan will be implemented by means of the “CAC 
Innovation” link and taking part through the Bank’s ex-
ternal web site in the process of suggesting new ideas, 
whereby those interested in participating can send any 
ideas or proposals for services and products, with the 
results announced on the Bank’s website.      

    CAC Innovation?

     Competition in innovative banking thoughts aiming at pro-
viding a suitable and continuous environment for research 
and development to produce innovative means in the ser-
vice of banking business to facilitate customer relationships 
and simplify their requirements. The system enables partic-
ipants to present their inspired thoughts either by inventing 
new banking products and services or by developing and 
improving existing ones. The purpose is to support creative 
minds and efficient and distinctive customers through offer-
ing them banking added value.

   CAC Innovation Objectives
   Support development and innovation of banking ser-
vices and products.

   Encouragement of creative minds and introducing 
them to the public.

   Enrichment of the banking industry with new financial 
products.

CAC Innovation
Enriching Banking Industry 
with New Financial Products
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    The “Ideas” System is designed to receive the new ideas and thoughts relating to the updating of bank 
services and products, the introduction of new ones, development of systems and procedures or marketing 
suggestions, which ensure the achievement of any of the Bank’s strategic or operational objectives, particu-
larly those associated with increasing profits, cost reduction, raising the Bank’s market share and increasing 
customer satisfaction.  After that, those ideas are assessed and their feasibility and possibility of implemen-
tation investigated.

On the basis of appraisal results of those “ideas”, innovation and initiative prizes and rewards are distributed 
to employees in two classes first and second, in addition to a financial reward for the successful “ideas”.

The system aims at the continuous development of the Bank and its distinction, by adopting the ideas of 
employees, who are actively pursuing their duties, encouraging them and providing the appropriate environ-
ment for the development and continuation of thinking and creativity. The system is also meant to relieve 
work pressures, diversification of daily functions and the building of firm and constant channels for the em-
bracing of ideas and implementing them. The “ideas” system is considered a new and important standard for 
the appraisal of the employee’s and management’s contribution to the development and improvement of the 
Bank. The “ideas” system is also considered a guarantee for providing services and products commensurate 
with the current demands and expectations to meet our customers’ present and future requirements and 
desires, in addition to representing a supportive tool for directing efforts and output application from the 
negative to the positive.

 IDEAS  System
With the appearance of the element of “ideas” as a new 
source of management, the Bank has selected the “Ideas” 
System, which is based on scientific foundations and princi-
ples and uses the best methods to encourage employees to 
contribute with their ideas and thoughts.



TRAINING AND 
PERFORMANCE 
DEVELOPMENT

   In the belief that investing in human resources through the development of skills and 
capabilities is one of the most important determinants of growth and success of policies, 
CACBANK’s management is certain that the Bank’s employees are the most valuable assets 
from which it derives its strength and reputation.  Accordingly, the Bank pays great atten-
tion to this matter.  As such, the Training and Performance Development Department has 
carried out during 2017 a number of important projects and several activities related to 
the strengthening of the Bank’s performance, as well as bolstering the Bank’s responsibility 
towards the community through the building of skills and capabilities.
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1   Work Force:
The mission was carried out through a task force of the Bank, along with a specialized consultant, covering the various 
Concerned departments and divisions concerned in the Bank, so that the active participation in the implementation of the 
mission is achieved and its success ensured.

2   Levels of Identification of Training Needs and Comparison Classifications Adopted:
The task of analyzing and identifying training needs was carried out on the basis of the determinants contained in the Bank’s 
sanctioned policy packages. The Bank’s policies divide training requirements into the following three levels:
 Training needs at the institutional level.
 Training needs at the functional (job) level.
 Training needs at the individual level.

3   Ensuring  Data quality:  
A mechanism has been put in place to achieve adequate data consistency and good quality as follows:

   Involving concerned managers and stakeholders from the various institutional components of the relevant bank, which 
are the source of the required data.

   After unloading the available data, they were checked by the technical supervision team, their credibility verified and ran-
dom samples picked up to ensure the accuracy and soundness of unloading by each subgroup.

   The results of the preliminary analysis were presented to the entire team and evaluated on a collective basis.

Implementation of the Project to analyze and identify training 
needs in the Bank for the period 2017 - 2020

The training needs were analyzed and identified through a specific methodology which focused on dealing with training 
needs as a system of inputs, processes and outputs, each with its core components leading to the integration of these ele-
ments. The methodology of the analysis also focused on the correlation between measurement levels of training needs, in 
the framework of which the Inputs included a review of the various basic data and information available in the Bank's reports, 
references and databases at each level according to a prior classification. This led to the development of tables, manual 
templates and electronic forms through which the necessary data were collected and compiled, with their good quality as-
certained by the relevant specialists
 The methodology also included working through the principle of participation and transfer of experience, where a task force 
was formed and trained to carry out various tasks of analysis and identification of needs and requirements. The details of the 
work methodology can be determined by the following:
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Trainees: Total articipants

    bank staff (headquarters & branches) 1104 

   security & maintenance co staff 115

   cac insurance co staff 68

     other bank’ s staff 33

     University Students and Graduates 416

1736

)65(
TRAINING GROUPS

)12 (
TRAINING PROGRAMS

 )1736(
TARGETED NUMBER

OF EMPLOYEES

Total programs and courses held during 2017:

In-House and outside the Bank Training for Bank Employees & Others

4   The following recommendations were adopted
150  training programs have been adopted which represent the Bank’s urgent priorities for the next three years presente 
by the Human Resources Committee and the Bank’s leadership.
  Adoption of the training matrix for the period 2017-2020.
  Automation of the matrix to improve the training data.

5   Summary of Key Indicators for Analyzing the Bank’s Training Needs:
  (11) A performance areas in which the training needs gap was focused at the institutional level.
  (46) Joint training programs at the individual level.
  (270) training programs representing training needs and requirements at the career (job) level.

  Performance Appraisal
  In 2017, contribution was made to nationalizing the administrative decree by evaluating appointments in monitoring and 
leadership responsibilities.
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  Programs Conducted for Bank Staff at Head Quarters and Branches

Programs Total Participants

   AML/CFT and combatting fraud 161

   Tax Compliance Law (Fatica) 67

   Foreign Transfers & FATF Law Requirements 18

   Purchases Law Policies & Procedures for all Branch sub Committee Members 139

   Staff Performance Appraisal Workshop for all Job Levels at Head Office 429

   Strategic Plan 2018-2020 Strategic Analysis for Sector Representatives 45
   Monitoring & Evaluation Workshop for Economic, Development & Project Activities

   (Sector Directors, Dept Managers & Division and Unit Heads) 203

1062

   Programs Conducted for Participants & Groups of Company & Agency Staff

Programs Total Participants

   Insurance from a Technical & Economic Perspective/CAC Insurance . 68 

  AML/CFT for Exchange Company Staff (Transfer Agencies) 42 

  Basic program for security & maintenance co.staff 53 

  Course on job success  fundamentals for security & maintenance co.staff 20 

  Fung choi (workplace energy) human resources Bank staff 33 

216



ExEMPLARY
sTAFF - 2017

    CACBANK has been able to reach the pioneering status and top rank among domestic banks by 
means of its outstanding and excellent human cadres in the area of their skills and experience, as 
the Bank’s management has been keen to rehabilitate and motivate them with incentives, in order to 
become the best staff in the domestic banking industry.  With the aim of maintaining the importance 
of this staff, CACBANK’s management has set the standards of career excellence and applied them 
to employees to evaluate their performance and honor and give merit to those who excel.  The best 
employees from each department have been selected based on the criteria of evaluation and their 
names publicized,  in recognition of their efforts and in order to motivate the rest of the staff to create 
more constructive competition and to improve their level of performance, with a view of winning honor 
and merit in the coming years.
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No. Name Department/Branch
1 Isaac Abdulrazak Al- Sharafy Strategic Planning & Statistics Department

2 Ayman Mohammed Al - Haymi Individuals & Small Enterprises Department

3 Samah Ali Mohamed Al - Sayagi Compliance Department

4 Bushra Abdulla Ali Al Fadhli Research & Development Department

5 Samah Mohammed Ali Yasin Rajeh Cards Department

6 Abu Bakr Fadl Al Amri Investment Department

7 Wadah Qaid Ahmed Al Wi'el Audit Department

8 Suad Mohammed Al Shawawif Agricultural and Fisheries Finance Department

9 Samah Ali Abdulaziz Humeid Money Transfer Department

10 Mohammed Abdullah Saleh Badawi Administrative Services Department

11 Mohammed Ahmed Al - Humaidi Private Banking Services Department

12 Kafiah Hussain Ahmed Al-Kuhlani Secretarial & Documentation Department

13 Abdulmalek Hussein Ahmed Al-Jarf Commercial Cos & Institutions Department

14 Mohammed Mohammed No'man Industrial & Agricultural Cos Department

15 Yazid Mohammed  Al Shawaifi Real Estate Cos & Contractors Department

16 Hisham Faraj Omar Bal'eish International Operations Department

17 Mohammed Hussein Al - Junaid Central Operations Department

18 Mona Bajjash Al Shar'abi Branches Department

19 Mujahid Mohsen Saad Salah Follow up & special Transactions Department

20 Mohammed Naji Yahya Salah Risk Management Department

No. Name Department/Branch
21 Ali Ali Abdu Al Rafeeq Human Resource Department

22 Mohammed Amin al-Qirbi Performance Development Dept (Training)

23 Wafa Mohammed Khamis IT Department

24 Tahani Mohamed Ezzeldin Quality Assurance Department

25 Ahmed Mohamed Abdo Al Absi Farmers & Fishermen Services Dept

26 Nora Abdul Aleem  Al - Junaid Electronic Distribution Channels Dept

27 Sami Mohammed Ali Al-Adhi Legal Department

28 Khaled Hussein Al Muraqqab Finance Department

29 Ibtihal Mohamed Ahmed Taqi Trading and Brokerage Room

30 Fathia Ahmed Lutf Al-Darwani October 14  Branch

31 Saleem Abdullah Al Al Nashif May 22 Branch

32 Mohammed Ali Al-Eryani Ibb Branch

33 Mohamed Sagheer Al - Kholani Al Beidha Branch

34 Ruqaiah Mohammed Abdo Jaber Al Turbah Branch

35 Lubna Mohamed Abdu Faqeeh Hodeida Branch

36 Mona Awadh Suleiman Ahmed Commercial District Branch

37 Arwa Ahmed Yahya al-Kibsi Al Zubairi Branch

38 Sheikh Hussein bin Al Sheikh Saad Al - Shihr Branch

39 Emile Faisal Mohammed Hazeem Sheikh Othman Branch

40 Rafidi Saeed  Al-Jaghmani Al Dhal'e Branch

EXEMPLARY STAFF 2017
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No. Name Department/Branch
41 Mohammed Abdo Dabwan Tahir Al ' Udain Branch

42 Khaled Hameed Hamid Al - Jundabi Al - Mahweet Branch

43 Ja'ood Abdullah Qasim Al Buraihi Mokha  Branch

44 Nasser Saeed Ali Almashgiri Mukalla Branch

45 Fawaz Mohamed Al-Rassas Queen Arwa Branch

46 Marina Obaid Salem Bin Dhubai'e Mansoura Branch

47 Aseel Naseeb Faraj bin Jowhar Free Zone Branch

48 Saeeda Mohamed Seda'i Ali Al Mahara Branch

49 Fadhl Ali Ali Dhafir  Al'Ukaimi Al Nadirah Branch

50 Abdullah Mohammed Taweel Bajil Branch

51 Ibrahim Lutf Qaid Al Usta Baghdad Branch

52 Mohamed Othman Maarouf Beit Al Faqih Branch

53 Adeeb Abdu Saleh Ali Al Mushia' Taiz Branch

54 Abdullah Abdullah Muqbil Jabr Hajjah Branch

55 Samah Saleh Saleh Qatah Haddah Branch

56 Najah by Issa Bakri Mabrouk Haradh Branch

57 Mohamed Nasr Ahmed Almiflihi Damt Branch

No. Name Department/Branch
58 Hamdan Taha Ahmed  Al  Jahmah Rada'a Branch

59 Mostafa Ali Mohamed Mohsen Zabeed Branch

60 Ikhlas Saeed Ahmed Al-Zouqari Socotra branch

61 Saleh Omar Saleh Al-Quaiti Seyoun Branch

62 Ra id Ali Saleh Mohammed Mogadishu St Branch

63 Saba Mohammed Al - Humaidi Jamal Street Branch

64 Saleh Ali Masoud Al-Khash'i Shabwa Branch

65 Ammar Yasin Abdu Hazza' Saada Branch

66 Dhaifullah Mohammed Ghallab Sana'a Branch

67 Abdullah Mhmd A. Al  Mahbashi Abs Branch

68 Nour Al Huda Ali Abdu Al Rafeeq Amran Branch

69 Mohamed Ali Mohamed Subeihi Crater Branch

70 Nares Ahmed Awadh Kharabah Lahj Branch

71 Nabil Farhan Mohamed Ul Deen Yareem Branch

72 Abdullah Ali Mohammed Al-Khazzan Cards Center

73 Abdul Wahhab Ahmed Al Badawi Support Operations Sector

74 Yahya Abdullah Al Faqeeh Office of the President

FOLLOWING  EXEMPLARY STAFF 2017
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COMPANY
INVEsTMENTs

    CAC BANK continues its role in the development of society and active participation in 
the growth of the national economy, in conjunction with keeping abreast of the global 
banking developments towards financial inclusion, which has been highlighted by global 
and regional developments and the great need to develop strategies to achieve the 
most comprehensive economic growth, with the aim of helping to address the problem 
of unemployment and promote social justice. The Bank, sensing the importance of this 
matter, has not  overlooked investment in the financing of a number of companies.  
The Bank has been careful in directing funds by placing them in safe and optimal 
investments, which are characterized by a higher return than alternative investment 
opportunities.  The Bank has therefore invested in CAC Insurance Company, which is a 
pioneer among Yemeni insurance companies, in spite of the insurance industry being 
still in its early stages in Yemen,  as it is the case in most Arab countries.  The Bank has 
also established  CAC  Company for Security  and Maintenance  Services, in addition to 
investing in Marib Poultry Company.
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100%BANK’S 
SHAREHOLDING

CAC COMPANY FOR sECURITY
AND MAINTENANCE sERVICEs

   CAC Company for Security and Maintenance Services is a limited liability 
totally owned Yemeni company established with the aim of competing for 
projects of operations, maintenance, protection (guarding) of buildings 
and installations all over Yemen. The first assignment was from CACBANK, 
after which the quantitative and qualitative steps followed and expanded 
to include many areas such as operations, maintenance, cleaning, pests 
control, security and agricultural services, gardening and other distinctive 
services budgeted for in the Company’s development plan.
The Company enjoys many advantages placing it on top of customers’ 
choices, such as quality, a pioneering spirit, flexibility, competitive prices, 
compliance with constant development and improvement of services and 
technical specifications, in addition to strong loyalty to its customers and 
employees.   

Services Offered by the Company
   Property and installation protection and safety.
   Maintenance services and ATM replenishment operations
   Transporting and accompanying cash liquidity.
   Messenger services
   Cleaning services
   Entertainment services

ExECUTIVE DIRECTOR: 
SALEEM HUNEISH



82

CAC INsURANCE COMPANY

      Nearly eight years after the founding of CAC Insurance Company, it is today in the forefront of the Yemeni insurance 
companies as the most important and most prominent insurance company operating in Yemen. It would not have reached 
this level had it not been for the efforts and attention of everyone in the company, led by Mr. Abdullah Mohamed Bashir to 
make it successful and reach the forefront to become one of the largest and most important  companies operating in Yemen.
In 2017 the Company was able to win the confidence of the most important organizations operating in Yemen and was se-
lected in most of the insurance tenders submitted by the organizations during the past year.  Some of  the most important 
of these organizations are:

  Mercy Corps Organization
  CARE International Organization
  Humanity and Integration Organization
  Adra Organization
  International Federation of the Red Cross
  International Relief Organization
  Zowa Organization 
  Médecins du Monde 
and many large organizations working in Yemen.

ExECUTIVE DIRECTOR:
ABDULLA BASHEER

21%BANK’S 
SHAREHOLDING
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Major reinsurance companies with which
CAC Insurance has relationships:

Major reinsurance brokers with which
CAC Insurance has relationships:

Insurance services provided by the Company:

    Trust Re
     Barents-Re
     Africa Re
    GIC Of India
    Lloyds Organization
    ARAB - RE

    ARAB- RE- POOL
    MISR INSURANCE
    NEW HAMPSHIRE INSURANCE
    OMAN- RE
    TUNIS- RE

    GRS
    C & G

    Robert Fleming
    JB BODA

 Fire insurance and additional risks.
 Car insurance (comprehensive insur-

ance / third party insurance).
 Life Insurance.
 Health insurance.
 Insurance of maritime, air and land 

transport.
 Ship structure insurance.
 General Civil Liability Insurance.
 Insurance of cash during transporta-

tion and during storage in the vaults.
 Breach of  trust insurance.
 Insurance of glass panels.
 Comprehensive bank insurance.

 Engineering insurance of all types.
 Insurance of oil, gas and energy.
 Occupational Liability Insurance.
 Aviation insurance.
 Travel insurance.
 Insurance of personal accidents.
 Work injuries and employer liability.
 Takaful insurance for all types of insur-

ance mentioned above.
 Other miscellaneous insurance accord-

ing to customer needs and commensu-
rate with their activities.
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    It is one of the pioneering companies in the area of poultry 
production both types chickens and eggs. Poultry farms and 
companies have been adversely affected by the events of 
2017. Some of them have stopped production on a permanent 
basis. Marib Poultry Company has been naturally affected, but 
its management has hastened to implement accurate plans, 
resulting in the company’s success to continue its activities, 
something which would not have happened were it not for 
CACBANK’s coming to its aid by extending to it special care 
within its pioneering and constructive role in serving the 
national economy in general. It should be noted that the 
contributions of the Bank to the company are strong and 
effective in all banking areas, which is the positive element in 
the company’s uninterrupted growth.

ExECUTIVE DIRECTOR: 
MOHAMED ABDULLA HUMEID

MARIB POULTRY COMPANY

27.32%BANK’S 
SHAREHOLDING
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PREPAID CARD OFFERED BY CAC BANK 
DESIGNED PARTICULARLY FOR INTERNET 
SHOPPING, PROVIDES YOU WITH SAFETY 
AND FLExIBILITY WHILE mAKING PURCHASES 
THROUGH THE INTERNET, IN ADDITION TO 
NUmEROUS OTHER ADVANTAGES

PREPAID CARD BENEFITS:
  Issued without need to open an account.
  Obtain the card immediately.
  Reduced fees.
  You can apply for the card from any CAC Bank branch or office.
  Replenish card when amount exhausted at any time.



sOCIAL 
REsPONsIBILITY 

    CAC Bank has a strong relationship with the community through its continuous 
efforts to participate in social issues and provide assistance to society. Based on the 
humanitarian principle, social responsibility and the needs of society, the Bank has 
been intearested since its inception in community service programs and participation 
in national development efforts, taking into account it is the first bank, which is keenly 
concerned with the service of society in many sectors, including health, education and 
social development, placing them as a priority for its success.  The situation continued 
in 2017 despite the difficult conditions experienced by the banking sector, as the Bank 
has worked to enshrine the principle of community development, since it provides 
members of the community the ability to achieve projects and directing them in the  
right path to serve the community and thus seeking the achievement of the success 
of its strategy.  CACBANK has spared no effort to support social activities, especially 
assistance in the areas of health and education.



87

CACBANK is a national institution which supports humanitarian projects that work to alleviate the scars and pains of society. 
The year 2017 was exceptional in the provision of grants and assistance to society, the most important of which are the 
following.

  The bank has participated in the implementation of numerous social activities to alleviate part of the suffering, by way 
of example but not limited to (looking after some orphanages, providing food assistance to needy families in some 
governorates , buying some medicines and drugs for some hospitals, etc.)

  Extending YR 40 million as support from the bank to the ministry of education in order to conduct the ministerial exams.
  Support the Cancer Treatment Center with cancer drugs and devices that serve the treatment and early detection and  
examination of cancer.

  Providing and supplying important medical solutions to perform thousands of daily tests required for patients in Al-
Sabeen hospital.

  Provision and installation of spare parts for laboratory equipment for the Al-Sabeen hospital  laboratory.
  Support the center of diseases and cardiac surgery in the military hospital through the provision of drugs needed by the 
Center.
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In this context, the Bank has implemented through the Train-
ing and Performance Development Department 10 training 
groups aimed at training 416 university graduates in the 
framework of social responsibility and in light of the Bank's 
contribution to the development of youth capacities as well 
as providing them with the professional and practical exper-
tise in the area of banking, in which CAC Bank excels. One 
of the most important objectives is to enhance the trainees' 
access to higher opportunities to obtain jobs in the labor 
market and to raise the trust of the Bank's training staff in 
their ability to document, transfer and develop knowledge 
continuously.

 The responsibility of the Bank 
towards university students 
and graduates

   Areas of Training:
The following two main areas were identified according to 
the diversity of disciplines:
   Administrative and Banking Sciences
    IT Technology

Administrative and Banking Sciences is considered the most 
popular program, as the number of trainees reached 335 
(both male and female), followed by the IT program. This 
program is very qualitative and reflects the ability of the 
Bank staff to provide specialized and advanced training. The 
number of trainees reached 81 (male and female).

Program

   Administrative and Banking Sciences

    IT Technology

Attendees

335
81

416

   Programs Implemented for 
University Students and Graduates:
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IsLAMIC
CAC

    In continuation of the successes achieved by the Cooperative and Agricultural Credit Bank in 
diverse spheres and in line with its follow-up and pursuit of the banking business developments 
based on the facts of reality, it has become evident to the Bank that there has been a trend 
towards the establishment of Islamic banks in the Yemeni arena, in accordance with the provisions 
of the Islamic Sharia. In order to contribute to the service of society, the Bank has therefore 
taken the initiative of setting up Islamic CAC as a financially and administratively independent 
sector in 2010 under the supervision of a Shari›a Supervisory Board, which ensures the safety 
and soundness of the implementation of business , as well as the preparation of a full-fledged 
organizational structure, guaranteeing the carrying out of business  professionally and skillfully 
and promoting the improvement of performance.

Islamic CAC is committed to providing diverse Sharia›a compliant banking services and products, 
which adhere to Islamic Shari›a, with the aim of enhancing customer satisfaction and supporting 
the development process in the country.



VIsION
Your first destination for a bank partner with innovative Islamic solutions.

THE MEssAGE
Offering a variety of quality banking services to our partners with all financial 
solutions complying with Shari'a rules and regulations, by using the best 
administrative and technical systems with a high level professionalism under the 
best business environment, which is conducive to achieving continuous growth 
and contributing to the service of the community.

CORE VALUEs
1. Adhering to the principles and provisions of Islamic Shari'a in the various 

activities offered by Islamic CAC.
2. Work in a team spirit.
3. Work efficiently and effectively to win customer confidence.
4. Customer satisfaction is our measure of success.
5. Consolidate and enhance the spirit of belonging.
6.  Contribute to the process of economic and social development in society.
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The dividend distribution ratios for the investment deposits of the 
customers for the year 2017 is shown in the following table:

The attention to the staff and the development of their skills is particularly important for Islamic CAC, where a number of 
quality and specialized training courses were held during 2017, which included most aspects of banking activities, including 
but not limited to the following:

• Accounting standards for Islamic financial and banking institutions
• Electronic banking services
• Institutional strategic planning
• Governance in banks
• Management of portfolios and investment funds
• The scientific approach and methodology in the design, analysis and description of jobs
• Standardized application of letters of guarantee

Moreover, training courses on the subject of anti money laundering and combating terrorist financing were held, in order to 
enhance and strengthen the Bank's role in this field.

 Strengthening and developing capacities

DIVIDEND DIsTRIBUTION

2.09%
DEPOSITS IN YEMENI RIALSDEPOSITS IN US DOLLARS

6.12%
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Islamic CAC provides a wide range of services and products which are in compliance with Shari'a rules and regulations, with 
a view to guaranteeing the satisfaction of its customers by offering a number of key services and products as shown in the 
following list:

Moreover, the following services and products related to international operations are offered: international trade remittanc-
es, documentary credits, Murabaha and international operations reporting by SMS and e-mail.

  Services and products

SAFETY PACKAGE LIFE PROGRAM

includes several products of which 
the current account, savings account 

and investment deposit. 

which includes several products, of 
which a wish product (a product which 
allows the customer to acquire his/her 
requirements with repayment in con-
cessional installments), as well as “my 
trips” product and “my home” product 

from Enmaa.

TAYSEER PACKAGE 

includes several products of which debit 
cards, credit cards and “your salary is 

bigger” service.
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  Agricultural Activity and Development Projects 

One of the main objectives of the Bank is to provide agricultural finance of various types, whether for the financing of tractors 
or solar pumps.  This financing contributes directly to the setting in place alternative solutions to the problem of high diesel 
prices, which represents a heavy burden in the process of substantial operating costs in agricultural investment. The pumps 
are the best solution to this problem, in addition to encouraging the use of modern agriculture technology in greenhouses, 
as a result of its high agricultural yield and returns and the major role it plays in rationalizing water consumption.

Assistance was given to 30 agricultural development projects in the field of agricultural tractors, solar power pumps, green-
houses, poultry and broiler projects, and others benefiting about 122 beneficiaries, all within Arabia Felix's (Yemen's) program 
for agricultural finance.

)30(
PROjECTS

)122(
BENEFICIARIES

 A Solar Power Pump Project A Vineyard in Sana'a Governorate
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The interest in young people and the contribution to finding solutions and remedies to the problem of unemployment, 
especially unemployment among the educated, is of special concern to Islamic CAC. Hence, there is a program of integrating 
young graduates into the productive process, as a result of the joint efforts of development partners (Agriculture and 
Fisheries Production Promotion Fund, Ministry of Agriculture and Islamic CAC).  The purpose of the program is to achieve 
practical solutions which help young graduates of agricultural and veterinary colleges and institutes in the setting up of small 
and medium projects, by providing them with the necessary funding, in accordance with  credit appraisal studies in order to 
ensure the success of these projects.

 From the beginning of 2014 until 2017 the implementation of projects for the target segment was conceived to contribute to 
an increase in agricultural production, thus assisting in the achievement of food security, through the activities and objectives 
carried out by means of the program in the field of cold storage, modern agriculture projects in protected houses, poultry 
and bee projects  and veterinary clinics projects, etc. The total number of projects reached 24 benefiting about 26 graduates, 
while the number of persons employed in these projects has been nearly 66.

   Social Responsibility of the Bank

)24(
PROjECTS

)26(
GRADUATES

 )66(
EMPLOYED



 PROGRAM OF INTEGRATING YOUNG GRADUATES IN
THE PRODUCTIVE PROCESS
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Branch Name Phone Address
AL-Shawkani Branch 01-298735 Sana'a, Zubairi St.

Hadda Branch 01 - 428260 Sana'a, Hadda St.

AL-Asbahi Office 01- 687027-8 Sana'a, 50 St.

Al-Mansoura Branch 02 - 350953 Aden, AlMansoura St.

AL-Hudaida Branch 03 - 225227 Hudaida, Sana'a St.

Taiz Street Branch 04 - 615116 Taiz, Taiz St.

Cac Islamic Branches and Offices
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TEAM MEMBER

Dear Customers and employees:
We will be pleased to receive your ideas and suggestions about 

this Report on the following email:

Annual_report@cacbank.com.ye

Or the following phone number:

+967 1 538918

 sUGGEsTIONs

 PREPARATION TEAM

Isaac Abdulrazak AL-Sharafy Team Member
Mohamed Yahya Al Qashshar Team Member
Amat Ilah Mohamed Abu Talib Team Member
Amani Ali Al Harbi   Team Member
Ezzaldeen Hamoud Al’Odaini             Team Member

Faiza Musleh Muteir
Team Manager

Maher Moharm
General Supervisor

Ibrahim Abdu Baqwan
General Coordinator





sHARE IN OUR PIONEERING sPIRIT
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