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Editorial Chairman

of the Board

With the beginning of 2005, CAC bank put its foot-
print on a new threshold whose features are drawn
by the application of its strategy and disclosure in all
fields ( traditional and Islamic ) . the bank’s sectors,
its central management, branches in the provinces
all organizational units are prepared to apply them
on the light of responsibilities , taks and identify the
necessary procedures to set up policies, new business
guidelines and all the outputs of the two projects ;
development and institutional control charter which
adopted by the bank and applying their outputs

in a transparent manner in order to maintain the
adequacy and complete the process of reform for
the purpose of development the performance and
promoting trust of the depositors and shareholder .

2015,100 oyl - yalpad /dd s

The process of modernization and development car-
ried out by the bank in order to achieve its strategic
goals represent the properly way for increasing the
performance of the human element and control an
optimal market share , as well as satisfying customers
and attracting further categories .Due to the impor-
tance of governance in the maintenance of banking
sector adequacy , we, in CAC bank, strive strongly to
activate it in compliance with the instructions of the
central bank of Yemen and banks and corporate acts.
We still depend on the human resources to preserve
the bank and exert further efforts in order to pro-
mote services and satisfying customers and this is the
basic of success which based on functional loyalty for
CAC bank.
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EMPHASIZES THE COMPLIANCE OF CAC BANK WITH INTERNATIONAL STAN-
DARDS IN ANTI"'MONEY LAUNDERING AND TERRORISM FINANCE:

Mr.Salah  Sadeq Ba-
sha CEO of CAC
bank,confirmed the
BanK’s commitment
to international stand-
ards and practices in
the field of combating !
money laundering and
the financing of terror-
ism, pointing out that
there are a range of
measures taken by the
Yemeni banks in order
to strengthen its meas-
ures to combat money
laundering and terror-
ism financing, as well
as measures concerning
the development of com-
pliance with laws and
international standards
in this aspect the work,
under the supervision
of the Central Bank of
Yemen and the Yem-
eni banks Association
and the Union of Arab
Banks.

The Chief Executive

urged participants in the

session. who were 28 trainees.
representing liaison officers in
the bank’s branches and directors
of departments and directors of
the main branches in the prov-
inces and a number of delegates
of risk sector and management of
internal and external transfers in

the bank, to spread awareness of

1

the bank at all facilities especially

with regard to money laundering.

Mr. Albasha pointed out , during
the conclusion of the professional
training course for professionals
of anti-money laundering organ-
ized by Value Co. for training and
consulting in collaboration with

the banking training center affili-
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ated to the bank , the bank’s keen-
ness to keep pace with techno-
logical developments in banking
including linking with the major
transferors networks in the world
within the global banking systems
in terms of transferring money
and credit transactions , confirm-
ing that there certain measures

taken by Yemeni banks in order

to enhance their proce-
dures to combat money
laundering and financ-
ing terrorism , as well as
procedures related to the
development of compli-
ance with laws and inter-
national standards in this
aspect, under the super-
vision of Central Bank of
Yemen ,the Yemeni Banks
Association and the Fed-
eration of Arab Banks
. Under the context of
training the human re-
sources, a training course
concluded yesterday for
staff on strategic market-
ing planning and market-
ing plan organized by the
Arab Academy for Finan-
cial and banking science .
It is worth to mention
that such training course
is considered a qualify-
ing program to access
into the international test
to obtain a membership
of a professional title in
the field of anti-money
laundering and terror-
ism financing from ( ACAMS)
which is due to be implemented
in Sana’a for the first time in the
coming May.

Ceremony attended by the deputy
CEO , chief of risks sector Mr.
Yahya Alkebsi and director of
training department Ms. Maha
Sala
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AFTER 10 YEARS

100

2013 2012 2011

The banking maga-
zine represents a
real launching sta-
tion for the achieve-
ments of banks as it
conveyed its market-
ing and media mis-
sion in an accurate
and professional
manner to all bank’s
customers through
its spread branches
countrywide.

The magazine re-

mains adopting the
bank’s developments
and enhances its
mission to the audi-
ence in order to pro-
mote communication
and acquaintance of
bank’s activities as

it is considered the
marketing and media
channel of the bank.
Through its past
editions , the maga-
zine has tackled all

banking activities on
both domestic and
international field

to build a database
for researchers and
specialists . The
previous editions
are distinguished by
the variety in topics
and commemorat-
ing of employees
and customers as a
marketing activity for
the bank in addition

2015 2014
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to updating in eco-
nomic thoughts and

ideas.
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Within the program of enhancing the culture of individual and institutional performance

assessment in order to motivate employees to improve their performance and to accu-
rately identify the training needs by which we can design training programs based on \

performance assessment results , a program of performance assessment and training needs

identification was launched under a circular No.( 3/2014) under a direct supervision of the

assisting sector leadership . The sessions of performance assessment have commenced in

the banKk’s branches and based on the standards included in performance assessment. In

the first six months , the project’s teams formed had prepared , trained and provided field

and technical conditions to complete the process of performance assessment project .

This report will cast a shadow on the concept
of assessment and steps passed by the project
and also will highlight what has been exe-
cuted in the accompanying and later train-
ing projects for the performance assessment
project held in 2014.

Performance assessment project report 2014
Internal and external training report 2014
Performance Assessment Project 2014

The Objectives of Performance Assessment

57

Process :

The main objective of performance assess-
ment of employees is to give a feedback on
the extent of their competence in carrying
out their duties, as well as guidance in the
development of their performance in the fu-
ture.

So, the institutions use the employee’s per-
formance assessment systems in order to
provide a useful information that can be

85

mm The number of residents

15 Number of Not Rated
|

used for several purposes, including: -

o Define a strategy to obtain the necessary
human resources for the organization’s sus-
tainability in performing its duties and guess
its objectives to obtain a better performance
level .
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832 29 722 50 I

Fourth functional

Grand total

Officers and early

level (service jobs)

Managers and office
operations

Service jobs

« Enhance communication and direct dia-
logue between the direct head and subor-
dinates and to provide a chance for him
to view his functional and behavioral per-
formance .

« Enhance the strength points and avoid
the weakness points of the employee’s per-
formance and identify areas required to
upgrade its performance.

« Identify training and development needs
of the employee in accordance with the
scientific and objective methodology.

« Identify businesses and special tasks that

2015,100 oyl - palyss /dudpuarlf

could be supported by the organization to
the individual when necessity.

« justify disciplinary penalties

« Communicate the organization’s goals to
employees.

« Report the level of supervising functions
holders

o Create a sense with the individual of his
loyalty to the bank

Project Implementation Phases :
First phase : preparation and training :
Employing data and forms for the process

of assessment manually and automatically
Holding meetings with the sectors’ heads
Training all supervising levels in the bank
Second phase : field visit to the branches :
Field visit to the bank’s branches and hold-
ing assessment sessions

Third phase : analyzing the results of per-
formance assessment in the branches
Prepare a report on the results on the level
of branches and employees

o
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CEO of CAC bank:
Banks should support

the national economy and achieve stability in the current time

Banking institutions ever strive

to be distinguished based on the

activities provided to its audience
through setting up a clear strategic
plan with wider horizon in order
to achieve goals in a rapid time
and success similar of globally pi-
oneer institutions .They continues
, in this manner , if their countries
face political turbulences and
this performance discloses a
banking minds that proved
their capacities on leadership
and this is confirmed by
the CEO of CAC bank Mr.
Salah Ba Shamen through
the following :

Electronic
banking has
created a
changein
the banking

*Banking Risks , if identi-
fied , the bank will achieve
goals ? what is the role of
CAC bank in this field ?

- when risks are realized and
controlled , we will be able to
succeed . WE in CAC bank ,
work in this way through spe-
cialized teams in addition to
modernizing system and da-
tabase has made the bank dis-
tinguished with a clear credit
portfolio.

* Technology has a tangible
impact in the structure of
banks , what about elec-
tronic banking ?

- Electronic banking has cre-
ated a change in the bank-
ing business system due to its
positive impact if work was
properly done in terms of ac-
curacy and control .However ,
it represents an actual risks if
it is ignored . CAC bank has
realized this since it enters the
electronic banking area.

*Financial Crises are re-
sulted from lack of clear vi-
sion and in order to limit
them , several regulations
have been issued ,particu-
lary in the field of risks,
where CAC bank stands in
this direction ?

-CAC bank , by application of
good governance principles

itis true that
banking sec-
tor witnesses
changes
particularly
under the
current condi-
tions and this
affects on the

, was able to be a pioneer of
bank sector and risks being
studied based on governance .
So that the bank is still strong
and maintains its position in
the banking sector.

*Banking sector witnesses
turbulences and changes in
everything and survival is
for the best , where is CAC
bank and some institu-
tions may take the current
events being witnessed by
the country which may lead
to instability of exchange
rate?

-it is true that banking sector
witnesses changes particularly
under the current conditions
and this affects on the process
, however by the right banking
policy , the decision makers
were able to identify the pri-
orities and to select practical
samples that resembles the re-
ality , on the other hand such
samples maintains successes
that achieved and provide the
requirements of the custom-
ers and this is the secret that
CAC bank is still the pioneer
of Yemen banking sector .

Exploitation affects the coun-
try and whoever damages his

CAC bank
still achieves
the banking
dominancein
terms of pro-
viding new
and multiple
products and
it still

country ,he will end undoubt-
edly and the case is applied
also on the financial and bank-
ing institutions . This indicates
that they will not stand before
the turbulences .I will not dis-
cuss this issue and what I care
here is CAC bank which rep-
resents the core of the national
economy in terms of hard cur-
rency as per the instructions
and policies of CBY in order to
maintain the national currency
in this sensitive condition and

this confirms our pioneership
to the market through achiev-
ing the customers’ desires on
various categories on both lo-
cal and international levels .
Our banks introduced itself, in
the external level , as a com-
petitive bank and its banking
business is with a high quality .
Here , I call everybody to sup-
port the national economy and
achieve stability in the current
condition and to overcome the
national interest over the per-
sonal interest.

CAC bank has multiple
activities , what is its duty
performed toward the

community , farmers and
fishers ?

-CAC bank still achieves the
banking dominance in terms
of providing new and multiple

products and it still performs
its duty toward the commu-
nity as a national duty .These
are enhanced by its fundamen-
tal values and its finance for
various community activities
in order to achieve social wel-
fare for the community based
on achievements realized as a
social tax.

Regarding the agricultural and
fishery sector , we are devoted
to serve this sector and its fi-
nance exceeds the expecta-
tions . This assists the strategy
of food security for the citizen
and economy in accordance
with the economic reform of
the State . We presented vari-
ous products suit with this sec-
tor including solar pumps in-
troduced on the form of loans.

AL-MASSRAFIAH/FEBRUARY/APRIL 100, 2015

2015,100 oyl - palyss /dudpuarlf

58



(=il aunsiplall

ol adUall (o 20Tl

N
<
N
~
~
=)
)
I
b5
c
o
A
43
(a)
“n
a
4]
L
a

L C BANK t @ & 8L, 3 LS, L

,.:i,,.n, gLl el Ly
Cooperatwe&AgncuItural Credit Bank EEALE - G (S WWW.CaCba n k.Com.ye




